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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

An instructional version 

of this PowerPoint 

template is on Xcel 

Energy’s Brand Page. 

It contains detailed notes 

on things like best 

practices, tips and 

accessibility.

If you are a PowerPoint 

deck creator, it’s highly 

recommended that you 

familiarize yourself with the 

contents of that 

instructional file. 

Click on ‘New Slide’ in the 

toolbar to insert 

additional slides of 

various types.

DOCUMENT MARKER

Be sure to add the correct 

document marker for your audience 

(internal, confidential etc.) See slide 

5 of the template ins tructions 

document for options.  To insert, go 

to the Insert ribbon > Header 

Footer. Type the marker into the 

footer field and select “Apply to 

All.”

*

DATA GOVERNANCE AS AN AI 
ENABLEMENT STRATEGY
Cindy Hoffman
Director of  Enterprise AI

DATAVERSITY: DATA GOVERNANCE CHALLENGE
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Do these questions sound familiar?

Where do I find the 
data I need?

Who do I talk to if I 
have questions?

Has this data been used 
in a report, and if so 
where is it?

Can I trust the data?

Should I be concerned 
about any type of PII?

I need this data. How 
do I request access to 
it?

What’s the source of 
this data?

When was the last time 
somebody updated or 
checked this? 

Why is it taking so long to 
get a simple extract?



3



4© 2024 Xcel Energy



Data Journey

2023-2025
• Data catalog standards
• Integrated Master Data for Finance
• Establishment of Data Custodian role
• Architectural data standards across portfolios

2018/2019
• VP Level Data Council established
• Reduce the idea of discrete data set usage and decrease institutional undocumented knowledge
• Data Science team established: focus on Customer Data Domain

2016/2017
• Formal Data Governance framework established
• Data Role Definition, Matrix Organization, Non-automated Processes for 3 Domains  - Finance, Asset Management and Supply Chain

Future State
• Scalable & sustainable platforms
• Data traceability and full cataloging
• Expanded/Self Service AI/ML capabilities
• Data owned by Business & Managed by IT

2020-2023
• Enterprise-wide Data Governance Basics course created
• Data Science Community of Practice established
• Cloud Platform expansion; Data Platform enablement

• Appreciation for ‘Data as an Asset’ was present
• Execution to improve the processes, skillsets, 

and tools has been an up-hill climb
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AI Forces a New Focus on DAMA Wheel Segments
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Governance for 

Structured Data Needs

Governance for AI & 

Self Service 
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