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Analytic 
Translators 

How Do They Fit 
in the Literacy Discussion?

Wendy D. Lynch PhD.



Analytic Translator

Definition: 

An advisor trusted by data professionals and business professionals

• to crystalize, explain, and shepherd complex analytic projects

• efficiently and collaboratively 

• from initial concept to a relevant, insightful decision, or application, 

• in ways that recognize and elevate the contribution of everyone 

involved.
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Why might we need them?

Because we have a problemBIG



We aren’t capitalizing on data
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•87% of data science projects never make it into production

Industry average:
 70% of dashboards are not used





Interviews of 20 Data Analytic Executives

About the dynamic they experience between 
analytic teams and business teams.

How big of a problem it is.

Why they believe it happens.



Analytic Leaders: 
Why This Happens 

Urgency-Driven Communication: 

• Quick and reactionary 
communication channels

• Urgent requests limit the time 
available for clarification, 
impacting the quality of 
responses

 

Pace



Why This Happens 

Low Perceived Value: 

• Business leaders do not 
understand or value what 
analytics can do. 

• Business leaders don’t trust the 
data (unless it aligns with their 
beliefs). 

• Analytics may be considered a 
cost center compared to 
revenue-generating business 
teams.

• Analytic leaders don’t know 
how to advocate. 

Lack of Comprehension
By Business Leaders



Analytic Leaders: 
Why This Happens 

Specialized Language: 

• Analytic teams may prioritize 
what the business asks for 
rather than what they truly 
need, leading to 
inefficiencies. 

• Terminologies within each 
team may not be understood 
by members of the other 
team. 

• Assumptions are made about 
what others mean. 

Definitions and Terminology



5%

10%

15%

20%

30%

20%

0% 5% 10% 15% 20% 25% 30% 35%

No financial impact

No number - but it does have impact

No number - but "a lot"

Between 25% and 50%

Around 50%

Closer to 75% or 80%

How much LESS EFFECTIVE is the Analytic Team
compared to what they could be?



What is miscommunication costing?
1. Wasted time and effort

Per employee spend

Salary:  $  100,000
Benefits:  $    30,000
Tools/training $    20,000
Total  $  150,000

Ten
Analysts

25% failure $ 375,000 

50% failure $750,000 

75% failure $1,125,000 

85% failure     |   $1,270,000 

$375,000

$750,000

Half due to communication



What is miscommunication costing?
1. Wasted time and effort

2. Frustration and discouragement
2.1  Increased turnover
2.2  Productivity loss

 Data analysts leave their positions in less 
than two years on average due to: 

• low engagement, 
• skills being under-used
• limited career progression

Replacement costs 75% of salary to 
recruit, hire, onboard, train.

Productivity declines by one-third when 
engagement is low.

https://omdena.com/blog/why-data-scientists-leave-their-jobs/
360 Data Science.  10/12/2021



What is miscommunication costing?
1. Wasted time and effort

2. Frustration
2.1  Increased turnover
2.2  Productivity loss

$540,000

and discouragement
Ten

Analysts

Replace 50% $ 375,000 

33% lower producitivty $165,000 

(5 x $75K)

(5 x $33K)



What is miscommunication costing?

What if business leaders and data 
scientists collaborated in total 

partnership, anticipating business 
needs? 

1. Wasted time and effort

2.  Frustration and discouragement

3.  Missed opportunity



10M in revenue

3% improvement $ 300,000 

5% improvement $500,000 

10% improvement $1,000,000 

What is miscommunication costing?
1. Wasted time and effort

2.  Frustration and discouragement

3.  Missed opportunity
3.1 Better marketing

$ 500,000

3.1 Better marketing



1. Wasted time and effort

2.  Frustration and discouragement

3.  Missed opportunity
10M in revenue

3% improvement $ 300,000 

5% improvement $500,000 

10% improvement $1,000,000 

$ 500,000

What is miscommunication costing?

3.2 New products

3.1 Better marketing

3.2 New products



1. Wasted time and effort

2.  Frustration and discouragement

3.  Missed opportunity

What is miscommunication costing?

3.3 Efficiencies

3.1 Better marketing

3.3 Efficiencies
3.2 New products

10M in revenue

1% improvement $ 100,000 $ 100,000



What is miscommunication costing?
Type of cost 10 Analysts

$10M
20 Analysts

$20M
50 Analysts

$50M

1. Wasted time and effort $375,000 $750,000  $1,875,000

2. Frustration and discouragement

Turnover $375,000 $750,000 $1,875,000 

Lower Productivity $165,000 $330,000 $825,000 

3.  Missed Opportunity

Better Marketing $500,000 $1,000,000 $2,500,000 

New Products $500,000 $1,000,000 $2,500,000 

Operational Efficiencies $100,000 $200,000 $500,000 

Total $2,015,000 $4,030,000 $10,075,000



What do we do?

So, we have a problemBIG



I know, 
let’s make EVERYONE
a data expert!

Data literacy to the 
rescue!
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The Literacy Dream
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High Literacy
Ninety percent of business 

leaders believe data literacy will 

be critical to their success.

https://hbr.org/2021/08/how-data-literate-is-your-company
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High Literacy

1. Capgemini, The data-powered enterprise.
2.       McKinsey.  From Dataversity 

Businesses with the highest 

levels of data mastery (policies, 

people, technology) have 70% 

higher revenue per person.

High-performing businesses have 
data and analytics programs 
contributing “at least 20% to 
earnings.”

https://www.informationweek.com/big-data/building-data-literacy-what-cdos-need-to-know
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are solving

“ We need business teams to understand ‘our’ language!”

The problem we

With data literacy

we THINK

“ They need to use and interpret data appropriately!”

>
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But will business teams welcome

data literacy training?



What will it take?

Is it realistic?
For every organization?
For every employee?
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Leaders Overestimate 
Current Levels of Literacy 

Recent studies find that only 10-20% of 
employees are confident in their data skills

https://hbr.org/2021/08/how-data-literate-is-your-company

75 percent of business leaders 

believe most or all of their 

workers are data literate

https://hbr.org/2021/08/how-data-literate-is-your-company


Qlik Surveys 2022

Literate Not Literate

Percent of C-Suite Executives Considered Data Literate

32%
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And…..

Why do we assume it is the business 
team… who needs training?
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Assuming data illiteracy is the reason 
companies fail to realize value from data 
creates a toxic divide between data 
producers and consumers.

Forbes: the problems with Data Literacy. 02/10/2023

FORBES:   
The Problems with Data Literacy



Another way?
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Imagine if it was someone’s JOB 
to make BOTH teams successful

They achieve

Clarity

Confidence

Powerful Partnership
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What we want for both teams
They Experience

Appreciation

Accomplishment

Trust



What skills do translators have?

1.   Speaks both languages fluently
2.    Native in both domains

•  Familiar and comfortable with goals, biases, approach

3. Expertise in communication
• Questions, listening skills, clarification 

4. Dedicated to converting data into maximum business value
5. Authentic appreciation and empathy for both teams 



What now?

1.  Acknowledge (what the problem is)



What now?

1.  Acknowledge
2.  Designate (people to train) 



What now?

1.  Acknowledge
2.  Designate
3.  Prioritize (the hand-offs) 
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Data/Analytic 
Environment

Business 
Environment

A Typical Organization

Talented, capable and well-intended.

Talented, capable and well-intended.
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Analytic 
Environment

Business 
Environment

A Typical Project

Analytic 
Environment

Analytic 
Environment

Do analysis

Request 
from

business

Create 
design

Package
results

Results
Received

Start End
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Analytic 
Environment

Business 
Environment

Business 
Environment

Do analysis
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from

business

Create 
design

Package
results

Results
Received

Start End

Gap in Understanding

Analytic language

Business language
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Business 
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17%

50%

27%

7%

0%

10%

20%

30%

40%

50%

60%

Frustrating. Not
often

Adequate.
Sometimes

Good. Quite
often

Awesome.
Always.

Business describes interactions with data analytic 
teams. How often you get (and understand) the exact 
answers you need.

“They don’t give 
me what I need in 
a way I can 
understand….”
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Business 
Environment

A Typical Project

Analytic 
Environment

Business 
Environment

Analytic 
Environment

Business 
Environment

Business 
Environment

Do analysis

Request 
from

business

Create 
design

Package
results

Results
Received

Start End

Gap in Understanding

Analytic language

Business language



©Analytic-translator.com

19%

47%

27%

8%

0%

10%

20%

30%

40%

50%

60%

Frustrating-no
context-one way

OK-Some context-
still one-way

Good-get context-
invite input.

Awesome-A total
collaboration

Analytic team describes requests from business. 

“They give me a 
request with little 
or no context.”
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Analytic 
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Business 
Environment

A Typical Project

Analytic 
Environment

Business 
Environment

Analytic 
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38%

30%
28%

5%

0%

5%

10%

15%

20%

25%

30%

35%

40%

Almost Never Less Than Half the
Time

Most of the Time Every Single Time

When you get a request... 

How often are you able to provide the exact answer 
they want, the first time, 

with no rework?
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Analytic 
Environment

Business 
Environment

A Typical Project

Analytic 
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Business 
Environment
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Business 
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Create 
design

Package
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Received
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What now?

1.  Acknowledge
2.  Designate
3.  Prioritize the ‘hand-offs’



Business Leaders Data Scientists

….is someone who speaks both languages

$$ $$  𝐸𝐵𝐼𝑇𝐴  P:E

Net Revenue

What they 
mean is…

What we need…..



Train Everyone?



T

Team members 
with data familiarity

Team members 
with sql and basic
analyst skills

Translators with
Data science and 
communication
skills

T

TT
Leverage the 

abilities, interests 
and skills that 
people already 

have. 



What value do translators generate?
Type of cost 10 Analysts

$10M

1. Wasted time and effort $375,000

2. Frustration and discouragement

Turnover $375,000

Lower Productivity $165,000

3.  Missed Opportunity

Better Marketing $500,000

New Products $500,000

Operational Efficiencies $100,000

Total $2,015,000 

Less rework

Less turnover

Higher productivity

More data-initiated solutions





Now available at Dataversity!

Training
Become an Analytic Translator

Coming soon:  Communication for 
data professionals
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