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Agents cannot 'browse' a user interface. They demand
governed data context and high quality data served directly to their execution environment.

Human-Centric Usage Agent-Centric Workflows

Moving from human-driven visual dashboards to autonomous machine-driven execution.

Yesterday Today

vs.Periodic Cadence Visual Interfaces

Manual Curation Visual UI-Locked Context

High-Velocity Execution Headless Access

Machine Context Hallucination Guardrail

Option B

The shift in requirement



Data Quality 
Process

One data quality lifecycle, four stages
The throughline we follow through the rest of this talk
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1. Discover

Measure what the data 
actually looks like through 
profiling

2.  Define

Standardized the values 
into a common format 
Update & extend data 
quality rules

3.  Fix

Synchronize changes to the 
master records

4.  Measure & Monitor

Watch for drift and catch 
issues early.



Demo

Traditional Approach



“AI-Ready” Needs Quality Data

Data Quality for AI

Discover through 
Data Profiling

Define & Build 
Rules

Cleanse Data 
Monitor & 
Measure

Steward Files a Request
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Discovery
What have we learned and what rule do we need?

DOB needs to be validated

Address needs to be verified

TIER needs to be cleansed

STATUS needs to be standardized
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C - Corrected or V - Verified 
indicate good quality addresses
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Hundreds of Out-of-the-Box Accelerators
Rules, Dictionaries, Verifications and Mapplets

Dictionaries Cleanse Deduplicate Parse Validate



“AI-Ready” Needs Quality Data

Data Quality for AI

Discover through 
Data Profiling

Define & Build 
Rules

Cleanse Data 
Monitor & 
Measure

1-5 Days Week 1 Day 1 Day+ + +

~2-3 Weeks



“AI-Ready” Needs Quality Data

AI for Data 
Quality

Quality Data
for AI

Intended outcome Intent to outcome in minutes



AI for Data Quality

Intent to Outcome in minutes

Trusted Data what’s that?
Certified, Fresh, Semantically Rich, High Data Quality 

Traceable, Auditable, Usable



Data Quality 
Process

One data quality lifecycle, four stages
The throughline we follow through the rest of this talk
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1. Discover

Measure what the data 
actually looks like through 
profiling

2.  Define

Standardized the values 
into a common format 
Update & extend data 
quality rules

3.  Fix

Synchronize changes to the 
master records

4.  Measure & Monitor

Watch for drift and catch 
issues early.



Your booth just closed and over 100 new leads are sitting 
in your system. 

Your marketing agent is about to start emailing every 
one of them tonight, not next week. 

So the question isn’t whether your AI agent will act, it’s whether the data it’s acting 
on can be trusted.





Demo

Headless in Action
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Data Quality Lifecycle
Same Process, Same Intent, Same Outcome

Ω

Headless in Action

Data Quality 
Process

Traditional Approach

~ 2 - 3  Weeks ~ 10 - 15  Minutes



Informatica Headless 
Data Management

Informatica Headless Data Management turns the 
entire IDMC platform into a set of reusable, 

governed services, invokable by any application, 
platform, or AI framework instantly.

What is it?



Defining Informatica Headless

Informatica becomes the invisible foundation
of the agentic enterprise

No UI required for most workflows

Operated through natural
language + agents

Portability is guaranteed, allowing you to move 
data workloads between ecosystems without 
rewriting logic.

Embedded in daily tools

Embedded Anywhere

Trusted data management as a native tool 
within any agent, app, or developer tool

A pluggable architecture that works across any cloud, any tool, and any framework.
Truly decoupled from the platform UI.

How it Works



Informatica Headless Provides 

Tools
Enterprise data 
management 
capabilities

Skills
Specialized composite 

data management skills  

Agents
Purpose-built data 

management agents 



Informatica Headless Capabilities

* Includes generally available services as well as features in preview or planned release.

Pipeline Creation and Validation

Auto-Heal production Jobs

Pipeline Ops

Data Integration

Quality Scores 

Quality Profiling

Quality Rule Management

Data Quality

Lineage • Catalog Authoring

Catalog Enrichment

Governance Ticketing

Data Governance

Policy Management

Access Status Evaluation

Data Access Management

Data Product Publishing & Discovery

Data Marketplace Fulfillment

Access & Policy Governance.

Data Marketplace

MDM Data Discovery

MDM Stewardship

MDM Configurations

Master Data Management

Core Data 
Management
Capabilities

CLAIRE AGENTS

Data Discovery & Exploration

Data Quality

Product Experience Management

Data Integration

Product Support

Metadata Enrichment
Agentic

Capabilities

Log Management

User Management

IPU Management

Audit Management

Secure Agent Management

Documentation

Administration 
Capabilities

Security Guardrails MonitoringHeadless Platform



Agents don’t pause to question 
bad data. They act on it. So data 
quality can’t be a project you 
schedule; it has to be built into the 
systems your agents run on.



Learn more

Is your data 
ready for AI?

Score your data landscape. 
Get a readiness roadmap.



Thank
you

[Your Name] · [email] · [@handle]
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