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Governance
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Corporate Governance
• "Corporate governance - which 

can be defined narrowly as the  
relationship of a company to its  
shareholders or, more broadly,  
as its relationship to society….",  
Financial Times, 1997.  

• "Corporate governance is about  
promoting corporate fairness,  
transparency and accountability"  
James Wolfensohn, World Bank,  
President Financial Times, June 1999.  

• “Corporate governance deals  
with the ways in which suppliers  
of finance to corporations assure  
themselves of getting a return  
on their investment”, 
The Journal of Finance, Shleifer and Vishny, 1997.
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IT Governance
• "Putting structure around how organizations align IT strategy with business 

strategy, ensuring that companies stay on track to achieve their strategies 
and goals, and implementing good ways to measure IT’s performance. 

• It makes sure that all stakeholders’ interests are taken into account and 
that processes provide measurable results.  

• Framework should answer some key  
questions, such as how the IT  
department is functioning overall,  
what key metrics management needs  
and what return IT is giving back to  
the business from the investment  
it’s making." CIO Magazine (May 2007)  

• IT Governance Institute, 5 foci:  
– Strategic Alignment 
– Value Delivery 
– Resource Management 
– Risk Management 
– Performance Measures
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What is Data Governance?
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Data Governance is
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Managing 
Data Decisions 

with 
Guidance
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https://www.linkedin.com/in/clarekitching

https://www.linkedin.com/posts/clarekitching_the-fastest-way-to-understand-ai-governance-activity-7417117020757970944-k8Be?
utm_source=share&utm_medium=member_desktop&rcm=ACoAAABQvaYBeDJR2H5ZAo1_13GOvBvARazH6fs 

Bad Data Decisions for Big Decisions
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https://managedservicesjournal.com/articles/bad-data-makes-bad-decisions-58-of-leaders-report-companies-using-inaccurate-data-for-big-decisions/#:~:text=for big decisions-,Bad data makes bad 
decisions: 58% of leaders report companies,to global study from SoftServe.



Bad Data Decisions Spiral
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Bad data decisions

Poor organizational outcomes

Technical decision 
makers are not data 

knowledgable

Business decision 
makers are not data 

knowledgable

Poor treatment 
of organizational 

data assets

Poor 
quality 

data

Ethics

Ethics
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Ethics
• Ethics refers to standards and practices that tell us how human 

beings ought to act in the many situations in which they find 
themselves—as friends, parents, children, citizens, 
businesspeople, professionals, and so on.  

• Ethics is also concerned with our character.  
• It requires knowledge, skills, and habits. 
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Buzz Aldrin’s Travel Voucher

© Copyright 2026 by Peter Aiken Slide # 16https://anythingawesome.com

“Government meals and quarters furnished for all the above dates” 

 
Even astronauts going to the moon follow the rules.
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"Should I-thinking" must replace "Can I-thinking"
(First level capable of being bound by defined behaviors)

Data Ethics
Defining Data Ethics
• Principles of how organizations  

gather, protect, and use data 

• A field of ethics that focuses on the moral  
obligations that entities have (or should have)  
when collecting and disseminating information about us 

• Studies and evaluates moral problems related to data...and 
corresponding practices...in order to formulate and support morally 
good solutions 

• Evaluates data practices  
with the potential to adversely  
impact people and society 

• Moral obligations of gathering,  
protecting, and using  
personally identifiable  
information and how it affects  
individuals
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Thoughts on Data Ethics
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• Ethical data 
decisions require a 
foundation 

• Ethical data actions 
span project 
timelines 

• Data Ethics, 
Legality, Morality, 
and Goodness are 
all different topics

Situations tolerable?
• 9 Organizations control AI 

development 
– Tencent 

Baidu 
Alibaba 
Amazon 
Google 
Facebook 
Microsoft 
IBM 
Apple (Amy Webb The Big Nine) 
 
 
 
 
 
 
 

• All but a small fraction of 
content on the internet is 
AI generated by 2026 
– Dangerous political 

consequences of the 
Infocalypse, both in terms of 
national security and what it 
means for public trust in 
politics 
(Nina Schick Deepfakes, 
The Coming Infocalypse) 
 
 
 
 
 
 
 
 

• Privacy is relinquished to 
serve the goals of  
advertising? 
– In modern capitalist society, 

technology was, is, and 
always will be an 
expression of the economic 
objectives that direct it into 
action (Shoshana Zuboff 
The Age of Surveillance 
Capitalism)
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Data Governance AI Governance Data Governance
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AI Perspective (outcomes)
AI Governance isn't about saying "no"; it’s about creating a 
framework for "yes, safely." If you want to move the needle, 
your governance strategy should prioritize these four broad 
outcome categories: 
Risk Mitigation & Compliance 
This is the "defensive" play, but it’s the foundation. Without 
it, a single lawsuit or regulatory fine can wipe out years of 
ROI. 
• Regulatory Alignment: Ensuring models comply with 

evolving laws like the EU AI Act or industry-specific 
mandates (HIPAA, GDPR). 

• Bias & Fairness: Detecting and neutralizing algorithmic 
bias to prevent reputational damage and discriminatory 
outcomes. 

• Security & IP Protection: Preventing "data leakage" 
where sensitive corporate intellectual property is 
inadvertently fed into public LLMs. 

Operational Excellence & Reliability 
A model that works 80% of the time is a liability. 
Governance ensures that AI behaves like a professional-
grade asset, not a science project. 
• Model Accuracy & Drift: Monitoring systems to ensure 

that as the world changes, the model’s performance 
doesn't degrade (the "silent killer" of AI projects). 

• Traceability: Being able to explain why a model made a 
specific decision. In many industries, "the black box said 
so" is an unacceptable answer. 

• Standardization: Reducing "shadow AI" by providing a 
centralized, governed path for deployment. 

Economic Value & Resource Efficiency 
Governance is the best tool we have for financial 
stewardship. I’ve seen millions wasted on redundant 
models and inefficient compute. 
• Cost Transparency: Tracking the "Total Cost of 

Ownership" (TCO) for AI, including tokens, compute, and 
human oversight. 

• Portfolio Rationalization: Ensuring you aren't building 
five different "customer sentiment" models across five 
different departments. 

• Value Realization: Moving beyond "cool demos" to 
actual KPIs—measuring if the AI actually reduced churn 
or increased throughput. 

Trust & Human Centricity 
If your employees and customers don't trust the output, 
they will circumvent the system. 
• Transparency: Clearly labeling AI-generated content or 

decisions so stakeholders know when they are 
interacting with a machine. 

• Accountability: Establishing clear "Human-in-the-Loop" 
(HITL) protocols—who is responsible when the model 
hallucinates? 

• Ethical Integrity: Aligning AI outputs with the core values 
and mission of the organization. 

The Consultant’s "Hard Truth" 
Most organizations fail because they treat these as 
separate silos. In reality, they are deeply interconnected. 
For example, you cannot achieve Economic Value if your 
Operational Reliability is low, because the cost of fixing 
errors will outpace the gains in efficiency.
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Data/AI Governance
• Catching input errors for the  

sake of AI benefits the entire  
organization 

• Catching them systematically  
is more effective and efficient  
than playing wack-a-mole 

• Creating a cadre of professionals  
who are good at this benefits  
the entire organization
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• In Summation/Q& A

The Importance of Ethics 
in Data/AI Governance

Understanding Ethical and  
Social Issues Related to  
Systems
• Five Moral Dimensions of  

the Information Age 

– Information rights and obligations 

– Property rights and obligations 

– Accountability  
and control 

– System quality 

– Quality of life
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The Trolley Problem
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https://www.youtube.com/watch?v=bOpf6KcWYyw

From Ethical Data Perspective
What if? 

• A malfunctioning sensor incorrectly  
reports the number of workers  
on the track? 

• An sensors incorrectly report five  
souls on the track causing you to  
to kill one? 

• An individual urging you to push the large individual off the bridge to save 
the five workers incorrectly estimates and you kill six instead of five? 

• The scale incorrectly stops you from pushing the large individual because 
of insufficient weight? 

• …
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From Ethical AI Perspective
What if? 

• AI incorrectly estimates  
the number of workers  
on the track? 

• An AI makes the decision to switch 
the trolley to kill one instead of five? 

• The trolley’s AI switches the track? 

• Surveillance  AI stops you from pushing the large individual? 

• …

© Copyright 2026 by Peter Aiken Slide # 27https://anythingawesome.com

Ethical Thinking
• No easy answers 

– Save five and sacrifice one? 

– Push the large individual off the bridge? 

– No correct answer 

– Best support is to provide a framework for these decisions 

• Wouldn’t it be nice? 
– Always save five 

– Always push the large individual off the bridge 

• Frameworks do not exist for most organizations 

• Data literacy is at such a low rate, these conversations are not 
considered 

• They are generally not part of any academic programs 

• Especially true for data science 
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• Statistical malpractice is a real thing 
• An algorithm is a mirror, not a judge. AI doesn't invent prejudice out of 

thin air. Instead, it acts as a high-fidelity amplifier for the systemic 
inequalities, skewed sampling, and historical shortcuts already baked into 
our institutional records. 
– If a bank’s historical lending data shows that a specific demographic was consistently 

denied loans over the last 30 years, an AI trained on that data won't "see" a history of 
systemic exclusion.
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Bias Originates in the Data!

Ethical Concerns
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• Whether digitizing or modernizing, garbage in–garbage out is 
constant.  It seems such an easy concept.  Yet, repeatedly we 
discover concerning aspects of production systems.  Poor results 
include: 

– Presenting with Pneumonia and ASTHMA at an emergency  
department and receiving an evaluation of no-big-deal 

– Recognition systems that cannot ‘see’ certain individuals 

– Sentencing algorithms with obvious discriminatory biases in  
production throughout the judicial system 

– Self-driving Software Systems that cannot tell the difference  
between a semi-truck and horse-drawn carriage

30

AI Governance 

Data Governance 

AI Governance



20 Seconds of Self-driving Software

1. Horse and buggy 

2. Pedestrian  

3. Semi-truck 

4. Semi-truck sideways 

5. Pickup truck 

6. Semi-truck 

7. Oncoming semi 

8. Pedestrian following pickup truck 

9. Pedestrian following semi-truck
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https://www.dailymail.co.uk/sciencetech/article-11123757/Teslas-self-driving-software-confuses-
horse-drawn-carriage-highway-semi-truck.html

Other

AI Governance

What Ethics Is Not
• Ethics is not the same as feelings.  

– Feelings do provide important information for our ethical choices. However, while some 
people have highly developed habits that make them feel bad when they do something wrong, 
others feel good even though they are doing something wrong. And, often, our feelings will tell 
us that it is uncomfortable to do the right thing if it is difficult. 

• Ethics is not the same as religion.  
– Many people are not religious but act ethically, and some religious people act unethically. 

Religious traditions can, however, develop and advocate for high ethical standards, such as 
the Golden Rule. 

• Ethics is not the same thing as following the law.  
– A good system of law does incorporate many ethical standards, but law can deviate from what 

is ethical. Law can become ethically corrupt—a function of power alone and designed to serve 
the interests of narrow groups. Law may also have a difficult time designing or enforcing 
standards in some important areas and may be slow to address new problems. 

• Ethics is not the same as following culturally accepted norms.  
– Cultures can include both ethical and unethical customs, expectations, and behaviors. While 

assessing norms, it is important to recognize how one’s ethical views can be limited by one’s 
own cultural perspective or background, alongside being culturally sensitive to others. 

• Ethics is not science.  
– Social and natural science can provide important data to help us make better and more 

informed ethical choices. But science alone does not tell us what we ought to do. Some things 
may be scientifically or technologically possible and yet unethical to develop and deploy.

© Copyright 2026 by Peter Aiken Slide # 32https://anythingawesome.com

Many of these are 
often “in the mix”
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• Term definitions 
– Governance  

– Data/AI Governance 

– Ethics 

• Ethical dilemma 
– Data Perspective 

– AI Perspective 

– Integrated Perspective 

• Ethical Lenses/Uses 

• Specific Foci 

• A Framework for Ethical Decision Making 

• A Roadmap for Ethics 

• In Summation/Q& A

The Importance of Ethics 
in Data/AI Governance

Sample ethical questions
• Is it right to lie? 

• Is it right to steal? 

• Is it right to kill? 

• Is it right to discriminate  
against others? 

• Is it right to pollute the  
environment? 

• Is it right to use animals in  
medical research?
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Six Ethical Lenses
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• The Rights Lens 
– The one that best protects and respects the moral rights of those affected.   

https://www.scu.edu/ethics/ethics-resources/ethical-decision-making/rights/ 

• The Utilitarian Lens 
– Some ethicists begin by asking, “How will this action impact everyone affected?”—

emphasizing the consequences of our actions.  
https://www.scu.edu/ethics/ethics-resources/ethical-decision-making/calculating-consequences-the-utilitarian-approach/  

• The Justice Lens 
– Justice is the idea that each person should be given their due, and what people are due is 

often interpreted as fair or equal treatment.  
https://www.scu.edu/ethics/ethics-resources/ethical-decision-making/justice-and-fairness/ 

• The Virtue Lens 
– A very ancient approach to ethics argues that ethical actions ought to be consistent with 

certain ideal virtues that provide for the full development of our humanity.  
https://www.scu.edu/ethics/ethics-resources/ethical-decision-making/ethics-and-virtue/ 

• The Common Good Lens 
– According to the common good approach, life in community is a good in itself and our actions 

should contribute to that life. https://www.scu.edu/ethics/ethics-resources/ethical-decision-making/the-common-good/  

• The Care Ethics Lens 
– Care ethics is rooted in relationships and in the need to listen and respond to individuals in 

their specific circumstances, rather than merely following rules or calculating utility.  
https://www.scu.edu/ethics/ethics-resources/ethical-decision-making/care-ethics/care-ethics.html 

→ 
 
 
 
 
 
 
 
 
 
 
 
→

Professional Codes  
of Conduct
• Promulgated by 

associations of 
professionals 
– For example:  AMA, ABA, 

AITP, ACM, DAMA 

• Promises by professions to 
regulate themselves in the 
general interest of society 

• Real-world ethical 
dilemmas 

• One set of interests pitted 
against another 
– For example: right of company 

to maximize productivity of 
workers versus workers right 
to use Internet for short 
personal tasks
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Example:  
ACM  
Code 
of 
Ethics
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Employee Focus | Balance of Power
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In the absence of other published standards of care, it is reasonable 
for contractual parties to rely on an applicable, widely available code 
of conduct to guide expectations. 

W
hen legal disputes arise, the primary 
focus of judges, juries, and arbitra-
tion panels is on interpreting facts. In 
cases of alleged underperformance, 
they must evaluate facts against con-

tract language, which typically states that services will 
be provided in accordance with industry standards. Legal 
arbiters seek well-articulated “standards of care” against 
which to evaluate the behavior of contractual parties and, 
in the absence of other published standards, increasingly 
rely on codes of conduct (CoCs) to establish an objective 
context. In fact, they have successfully applied CoCs—
including the ACM/IEEE-CS CoC—in instances where the 
parties were not even af!liated with the CoC-sponsoring 
organization. 

We illustrate the current application of CoCs with a 
!ctional enterprise resource planning (ERP) system imple-
mentation failure that is a compilation of real-life cases. 
Subject to binding panel arbitration, the plaintiff and defen-
dant in the case presented con"icting interpretations of the 
same facts: From the plaintiff’s perspective, the defendant 

Peter Aiken, Virginia Commonwealth University

Robert M. Stanley and Juanita Billings, Data Blueprint

Luke Anderson, Duane Morris LLC

failed to migrate the ERP system as promised; the defen-
dant countered that defective and poor-quality data delayed 
the migration. Using the ACM/IEEE-CS CoC as a reference, 
expert testimony convinced the arbitration panel that the 
defendant’s position was untenable, and the panel accord-
ingly awarded the plaintiff a multimillion-dollar judgment. 

CASE STUDY
Acme Co. received a directive from its parent cor-

poration mandating replacement of its legacy pay and 
personnel systems with a speci!c ERP software package 
designed to standardize payroll and personnel processing 
enterprise-wide. Upon the vendor’s “referred specialist” 
recommendation, Acme Co. contracted with ERP Systems 
Integrators to implement the new system and convert its 
legacy data for $1 million. 

The contracted timeline was six months, beginning in 
July and wrapping up with a “big bang” conversion at the 
end of December. The year-end conversion failed, alleg-
edly due to ERP Systems Integrators’ poor data migration 
practices, and Acme Co. had to run the old and new sys-

Using Codes of Conduct  
to Resolve Legal Disputes
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• Term definitions 
– Governance  

– Data/AI Governance 

– Ethics 

• Ethical dilemma 
– Data Perspective 

– AI Perspective 

– Integrated Perspective 

• Ethical Lenses/Uses 

• Specific Foci 

• A Framework for Ethical Decision Making 

• A Roadmap for Ethics 

• In Summation/Q& A

The Importance of Ethics 
in Data/AI Governance



Topic #1:  Ransomware
• Would you advise a criminal organization  

to adopt data governance? 
• What advice would you give them? 
• What advice wouldn’t you give them?

© Copyright 2026 by Peter Aiken Slide # 43https://anythingawesome.com

Data Governance

Topic #2:  Crypto
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• “Every Bitcoin user has access to the public Bitcoin blockchain and 
can see every Bitcoin address and its respective transfers. Due to 
this publicity, it is possible to determine the identities of Bitcoin 
address owners by analyzing the blockchain,” the ruling read. 
“There is no intrusion into a constitutionally protected area 
because there is no constitutional privacy interest in the 
information on the blockchain.” 

• The HSI agent wasn’t caught in the Welcome to Video dragnet 
because IRS agents had violated his privacy. He was caught, the 
judges concluded, because he had mistakenly believed his Bitcoin 
transactions to have ever been private in the first place.

AI Governance



Topic #3:  Thresholds
• How do you know when to submit a formal issue?  

• What will influence your next step more?   

• How do you ensure you have a climate where you encourage 
the right sort of data behavior?
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AI & Data Governance
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AI Governance
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• Term definitions 
– Governance  

– Data/AI Governance 

– Ethics 

• Ethical dilemma 
– Data Perspective 

– AI Perspective 

– Integrated Perspective 

• Ethical Lenses/Uses 

• Specific Foci 

• A Framework for Ethical Decision Making 

• A Roadmap for Ethics 

• In Summation/Q& A

The Importance of Ethics 
in Data/AI Governance

ROI
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Risk Of Incarceration

© Copyright 2026 by Peter Aiken Slide # 49https://anythingawesome.com

© Copyright 2026 by Peter Aiken Slide # 50https://anythingawesome.com

https://www.occ.gov/news-issuances/news-releases/2020/nr-occ-2020-132.html



A Framework for Ethical Data Decision Making
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• Identify the Ethical Issues 
1. Could this decision or situation be damaging to someone or to some group, or unevenly beneficial to people? Does this 

decision involve a choice between a good and bad alternative, or perhaps between two “goods” or between two “bads”? 
2. Is this issue about more than solely what is legal or what is most efficient? If so, how? 

• Get the Facts 
3. What are the relevant facts of the case? What facts are not known? Can I learn more about the situation? Do I know 

enough to make a decision? 
4. What individuals and groups have an important stake in the outcome? Are the concerns of some of those individuals or 

groups more important? Why? 
5. What are the options for acting? Have all the relevant persons and groups been consulted?  

Have I identified creative options? 

• Evaluate Alternative Actions 
6. Evaluate the options by asking the following questions: 

• Which option best respects the rights of all who have a stake? (The Rights Lens) 
• Which option treats people fairly, giving them each what they are due? (The Justice Lens) 
• Which option will produce the most good and do the least harm for as many stakeholders as possible?  

 (The Utilitarian Lens) 
• Which option best serves the community as a whole, not just some members? (The Common Good Lens) 
• Which option leads me to act as the sort of person I want to be? (The Virtue Lens) 
• Which option appropriately takes into account the relationships, concerns, and feelings of all stakeholders?  

(The Care Ethics Lens) 

• Choose an Option for Action and Test It 
7. After an evaluation using all of these lenses, which option best addresses the situation? 
8. If I told someone I respect (or a public audience) which option I have chosen, what would they say? 
9. How can my decision be implemented with the greatest care and attention to the concerns of all stakeholders? 

• Implement Your Decision and Reflect on the Outcome 
10.How did my decision turn out, and what have I learned from this specific situation?  

What (if any) follow-up actions should I take?

• Identify the Ethical Issues 
1. Could this decision or situation be damaging to someone or to some group, or unevenly beneficial to people? Does this 

decision involve a choice between a good and bad alternative, or perhaps between two “goods” or between two “bads”? 
2. Is this issue about more than solely what is legal or what is most efficient? If so, how? 

• Get the Facts 
3. What are the relevant facts of the case? What facts are not known? Can I learn more about the situation? Do I know 

enough to make a decision? 
4. What individuals and groups have an important stake in the outcome? Are the concerns of some of those individuals or 

groups more important? Why? 
5. What are the options for acting? Have all the relevant persons and groups been consulted?  

Have I identified creative options? 

• Evaluate Alternative Actions 
6. Evaluate the options by asking the following questions: 

• Which option best respects the rights of all who have a stake? (The Rights Lens) 
• Which option treats people fairly, giving them each what they are due? (The Justice Lens) 
• Which option will produce the most good and do the least harm for as many stakeholders as possible?  

 (The Utilitarian Lens) 
• Which option best serves the community as a whole, not just some members? (The Common Good Lens) 
• Which option leads me to act as the sort of person I want to be? (The Virtue Lens) 
• Which option appropriately takes into account the relationships, concerns, and feelings of all stakeholders?  

(The Care Ethics Lens) 

• Choose an Option for Action and Test It 
7. After an evaluation using all of these lenses, which option best addresses the situation? 
8. If I told someone I respect (or a public audience) which option I have chosen, what would they say? 
9. How can my decision be implemented with the greatest care and attention to the concerns of all stakeholders? 

• Implement Your Decision and Reflect on the Outcome 
10.How did my decision turn out, and what have I learned from this specific situation?  

What (if any) follow-up actions should I take?

A Framework for Ethical Data Decision-Making
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Adapted from:  https://www.scu.edu/ethics/ethics-resources/a-framework-for-ethical-decision-making/ 



Data sources 
 
Name/describe your project’s key data 
sources, whether you’re collecting data 
yourself or accessing via third parties. 
 
Is any personal data involved, or data 
that is otherwise sensitive?

Limitations in data sources 
 
Are there limitations that could influence 
your project’s outcomes? 
 
 — bias in data collection, inclusion/ 
     exclusion, analysis, algorithms 
 — gaps or omissions in data 
 — provenance and data quality 
 — other issues affecting decisions,  
     such as team composition

Sharing data with others  

Are you going to be sharing data with 
other organisations? If so, who?  
 
Are you planning to publish any of the 
data? Under what conditions? 

Ethical and legislative context  

What existing ethical codes apply to 
your sector or project? What legislation, 
policies, or other regulation shape how 
you use data? What requirements do 
they introduce? 
  
Consider: the rule of law; human rights; 
data protection; IP and database rights; 
anti- discrimination laws; and data 
sharing, policies, regulation and ethics 
codes/frameworks specific to sectors 
(eg health, employment, taxation). 

Rights around data sources 
  
Where did you get the data from? Is it 
produced by an organisation or collected 
directly from individuals?  

Was the data collected for this project or for 
another purpose? Do you have permission to 
use this data, or another basis on which 
you’re allowed to use it? What ongoing rights 
will the data source have? 

Your reason for using data 
 
What is your primary purpose for 
collecting and using data in this project? 
 
What are your main use cases? What is 
your business model? 
 
Are you making things better for 
society? How and for whom? 
 
Are you replacing another product or 
service as a result of this project?

Communicating your purpose 
 
Do people understand your purpose — 
especially people who the data is about 
or who are impacted by its use? 
 
How have you been communicating 
your purpose? Has this communication 
been clear? 

How are you ensuring more vulnerable 
individuals or groups understand? 
 
How are you ensuring more vulnerable 
individuals or groups understand?

Positive effects on people 
  
Which individuals, groups, 
demographics or organisations will be 
positively affected by this project? How?  
 
How are you measuring and 
communicating positive impact? How 
could you increase it? 

Negative effects on people  

Who could be negatively affected by this 
project?  

Could the way that data is collected, 
used or shared cause harm or expose 
individuals to risk of being re-identified? 
Could it be used to target, profile or 
prejudice people, or unfairly restrict 
access (eg exclusive arrangements)?  
 
How are limitations and risks 
communicated to people? Consider: 
people who the data is about, people 
impacted by its use and organisations 
using the data. 

Minimising negative impact  

What steps can you take to minimise harm?  

How could you reduce any limitations in your 
data sources? How are you keeping personal 
and other sensitive information secure?  
 
How are you measuring, reporting and acting 
on potential negative impacts of your project?  
 
What benefits will these actions bring to your 
project? 

Engaging with people 
 
How can people engage with you about 
the project?  

How can people correct information, 
appeal or request changes to the 
product/service? To what extent?  
 
Are appeal mechanisms reasonable and 
well understood? 

Openness and transparency 
 
How open can you be about this 
project? 

Could you publish your methodology, 
metadata, datasets, code or impact 
measurements? 
 
Can you ask peers for feedback on the 
project?  
 
How will you communicate it internally? 
 
Will you publish your actions and 
answers to this canvas openly?

Ongoing implementation  
 
Are you routinely building in thoughts, 
ideas and considerations of people 
affected in your project? How?  
 
What information or training might be 
needed to help people understand data 
issues?  
 
Are systems, processes and resources 
available for responding to data issues 
that arise in the long-term?  

Reviews and iterations 
  
How will ongoing data ethics issues be 
measured, monitored, discussed and 
actioned?  
 
How often will your responses to this 
canvas be reviewed or updated? When?  

Your actions 
  
What actions will you take before moving 
forward with this project? Which should take 
priority?  

Who will be responsible for these actions, 
and who must be involved?  
 
Will you openly publish your actions and 
answers to this canvas?  

Data Ethics Canvas
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• Term definitions 
– Governance  

– Data/AI Governance 

– Ethics 

• Ethical dilemma 
– Data Perspective 

– AI Perspective 

– Integrated Perspective 

• Ethical Lenses/Uses 

• Specific Foci 

• A Framework for Ethical Decision Making 

• A Roadmap for Ethics 

• In Summation/Q& A

The Importance of Ethics 
in Data/AI Governance



Roadmap for Ethics in Governance
• Ensure Data/AI Governance, Data & AI, and Data & AI Ethics 

Literacy 

• Tell stories about all of those, often 

• Incorporate Data Ethics reviews and corrections at all phases 

• Handle corrections in a non-blaming manner 

• Plan for "stop work" instructions,  
especially with experienced  
professionals 

• Reward ethical behavior,  
even when it impacts  
project plans 

• Review and Refine
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Key Technology Trends That Raise Data Ethics Issues
• Doubling of computer power 

– More organizations depend on computer 
systems for critical operations 

• Rapidly declining data storage costs 
– Organizations can easily maintain detailed 

databases on individuals 

• Networking advances and the Internet 
– Copying data from one location to another and 

accessing personal data from remote locations 
are much easier 

– Advances in data analysis techniques 

• Profiling 
– Combining data from multiple sources to create 

dossiers of detailed information on individuals 

• Nonobvious relationship awareness (NORA) 
– Combining data from multiple sources to find 

obscure hidden connections that might help 
identify criminals or terrorists 

• Mobile device growth 
– Tracking of individual cell phones 
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Roadmap for Ethics in Governance
• Ensure Data/AI Governance, Data & AI, and Data & AI Ethics 

Literacy 

• Tell stories about all of those, often 

• Incorporate Data Ethics reviews and corrections at all phases 

• Handle corrections in a non-blaming manner 

• Plan for "stop work" instructions,  
especially with experienced  
professionals 

• Reward ethical behavior,  
even when it impacts  
project plans 

• Review and Refine
© Copyright 2026 by Peter Aiken Slide # 57https://anythingawesome.com

© Copyright 2026 by Peter Aiken Slide #https://anythingawesome.com

Enemy Objectives Unit (EOU) 
• By late 1943, the Allied bombing campaign was 

struggling to destroy German industrial output 
because the Luftwaffe was inflicting 
unsustainable losses on U.S. bombers. 

• New Goal: Not just to destroy factories, but to 
kill the "cream of the Luftwaffe"—the 
experienced pilots—who were the true 
"bottleneck" in the German war machine. 

• The "Death Spiral": To replace losses, 
Germany shortened pilot training from 250 
hours to as low as 30–50 hours. These "green" 
pilots were shot down almost immediately, 
further depleting the pool and forcing training to 
be cut even shorter.

The shift from "Industrial Destruction" to "Human Attrition" remains one of the 
most famous applications of economic theory to modern warfare

Source:  Life of an Economist: An Autobiography (1991) by Charles P. Kindleberger
58



Data Quality/Governance & Data Ethics Topics

• Metrics 
• Measurements 
• Compliance/Enforcement 

• Reporting up 
• Reporting down 
• Friends and Family
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When a data error is born at the source, it doesn't just sit there. It travels through your infrastructure, gathering "debt" at every stop. The Source (The $1 Fix): This is a simple validation rule. For example, ensuring a "Country Code" field cannot be left blank or contain "Mars." The 

cost is a one-time programming tweak or a training session for a clerk. The Warehouse (The $10 Fix): Once the bad data hits your warehouse, you have to write complex ETL (Extract, Transform, Load) scripts to 
"cleanse" it. You are now paying data engineers to compensate for the clerk's mistake. The Business (The $100+ Loss): This is the operational failure. A shipment goes to the wrong address, a marketing campaign targets the wrong 
demographic, or an AI model makes a biased credit decision. This is where you lose customers and reputation

The Anatomy of the Cost Escalation-The 1-10-100 Rule of Data Quality



Factors Suppressing Ethical Data Actions

• Time pressures 

• Lack of resources 

• Ignorance 

• Fatigue 

• External 
influences 

• Crime 

 
 
 
 
 
 
 
 
 
 
 

• Threats 

• Poorly planned 
rewards 

• Poorly planned 
metrics 

• Ego 

• Boredom 

• Financial 
pressures
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Roadmap for Ethics in Governance
1. Ensure Data & AI Governance, Data & AI, and Data & AI Ethics 

Literacies 

2. Tell stories about all of those, often 

3. Incorporate Data & AI Ethics reviews and corrections at all phases 

4. Handle corrections in a non-blaming manner 

5. Plan for "stop work" instructions,  
especially with experienced  
professionals 

6. Reward ethical behavior,  
even when it impacts  
project plans 

7. Review and Refine
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Every phase/sprint/waterfall should address data ethics

Roadmap for Ethics in Governance
1. Ensure Data & AI Governance, Data & AI, and Data & AI Ethics 

Literacies 

2. Tell stories about all of those, often 

3. Incorporate Data & AI Ethics reviews and corrections at all phases 

4. Handle corrections in a non-blaming manner 

5. Plan for "stop work" instructions,  
especially with experienced  
professionals 

6. Reward ethical behavior,  
even when it impacts  
project plans 

7. Review and Refine
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Thoughts on Ethics

The IT profession has very 
little ethical oversight 
compared to other 
professions and almost 
zero focus on data ethics.
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Roadmap for Ethics in Governance
1. Ensure Data & AI Governance, Data & AI, and Data & AI Ethics 

Literacies 

2. Tell stories about all of those, often 

3. Incorporate Data & AI Ethics reviews and corrections at all phases 

4. Handle corrections in a non-blaming manner 

5. Plan for "stop work" instructions,  
especially with experienced  
professionals 

6. Reward ethical behavior,  
even when it impacts  
project plans 

7. Review and Refine
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Thoughts on Ethics

• Codes of conduct can 
guide individual foci 

• Organizational 
employment 
agreements tend to 
guide workplace data 
ethics behavior 

• These will conflict 
increasingly in the 
future.
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Roadmap for Ethics in Governance
1. Ensure Data & AI Governance, Data & AI, and Data & AI Ethics 

Literacies 

2. Tell stories about all of those, often 

3. Incorporate Data & AI Ethics reviews and corrections at all phases 

4. Handle corrections in a non-blaming manner 

5. Plan for "stop work" instructions,  
especially with experienced  
professionals 

6. Reward ethical behavior,  
even when it impacts  
project plans 

7. Review and Refine
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Roadmap for Ethics in Governance

1. Ensure Data Governance, Data, and Data Ethics Literacy 

2. Tell stories about all of those, often 

3. Incorporate Data Ethics reviews and corrections at all phases 

4. Handle corrections in a non-blaming manner 

5. Plan for "stop work" instructions,  
especially with experienced  
professionals 

6. Reward ethical behavior,  
even when it impacts  
project plans 

7. Review and Refine
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Thoughts on Ethics

• Celebrate periodically 
• Embrace deadline slips 

and contrast with the 
cost of legal or moral 
consequences
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1. Ensure Data Governance, Data, and Data Ethics Literacy 

2. Tell stories about all of those, often 

3. Incorporate Data Ethics reviews and corrections at all phases 

4. Handle corrections in a non-blaming manner 

5. Plan for "stop work" instructions,  
especially with experienced  
professionals 

6. Reward ethical behavior,  
even when it impacts  
project plans 

7. Review and Refine

Roadmap for Ethics in Governance
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• Specific Foci 

• A Framework for Ethical Decision Making 

• A Roadmap for Ethics 

• In Summation/Q& A
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Wrapping it up…

• Ethical isn’t binary 
• Ethical decisions are daily 
• A foundation or framework is key

© Copyright 2026 by Peter Aiken Slide # 74https://anythingawesome.com



[ Clicking any webinar title will link directly to the registration page ]

Upcoming Events

Data Integration Demystified: Enabling AI-Driven 
Interoperability 
9 June 2026 

AI-Powered Data Modeling Essentials 
14 July 2026 

Mastering Reference Data: An AI Essential for 
Reliable Business Information 
11 August 2026
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Brought to you by:

Time:  19:00 UTC (2:00 PM NYC) | Presented by:  Peter Aiken, PhD
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• 25% off directly from the publisher on some titles 
•  @  

https://anythingawesome.com/books 
• Enter the code  

“TP25" at the Technics bookstore  
checkout where it says to "Apply Coupon"

TP25

Event  
Pricing  
on  
Peter's  
Books



Peter.Aiken@AnythingAwesome.com +1.804.382.5957

Thank You!
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Critical Design Review?

Hiring Assistance?

Reverse Engineering Expertise?

Executive  Data Literacy Training?

Mentoring?

Tool/automation evaluation?Use your data more strategically?
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