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The Context transforms Al

from a confident liar info a
reliable partner.




Shift

Context over
Quantity

Pivot

Emerging roles
redefine the data
professionals

LE

Scale

One common data
management
platform grows with
you



Shift - Context over Quantity

@ 02,

03,

Dirty Data = Faster Mistakes From Rows to Context Managing the Logic
Adding more agents is Our role is evolving to We are moving from
not the answer. If the ensure every byte of managing datasets to
data is dirty, Al is just Information is correct, managing the logic of
a faster way to make high-quality, and the entire data

mistakes. context-driven. ecosystem.



Pivot - Seat at the Table

@

Al Auditor

Ensuring fairness,
compliance, and
eliminating bias in
automated
decision-making
models to maintain
digital trust

02, 03,

Prompt/Agent

Engineer Al Explainer

Crafting precise logic
and structuring inputs
to safely guide Al
tools toward accurate,
context-aware
responses.

Bridging the complex
technical gap for the
business by providing
absolute clarity to
senior leadership.




Scale with One Platform 3

The Tool Pile The Common Platform RECOMMENDED

To scale, we need one common data

Do not start with a 'tool-first' mindset.
management platform.

A stack of disconnected tools creates a stack
of disconnected problems, leading to
compounding silos and governance failures.

A flexible foundation that grows with you and
plays multiple roles without the integration

tax.
® Disconnected data sources @® Unified data governance
® Governance failures & silos ® Single source of truth
@® Heavy integration tax overhead @® Flexible & scalable foundation

® No single source of truth ® Zero integration tax




Intelligent Data Management Cloud

DATA " MASTER DATA \I Al & DATA
ENGINEERING MANAGEMENT GOVERNANCE

4 Data Integration @ Customer (¢ Enterprise Catalog
<> Quality & Observability Product = Data Lineage
@ Application Integration @ Any Domain Juv Marketplace

Multi-Cloud & Hybrid + Metadata-Aware Connections * Global Scale & Compliance + Consumption Pricing * Community




Your Three-Step Guidance

Ol

Shift

To Context

Every Al action must be
grounded in clean, governed,
high-quality data. Context
transforms Al from confident
liar to reliable partner.

02

Pivot

To the Seat at the Table

Clear, jargon-free
communication to senior
leadership is now your most
critical technical skill. Move
from back-office to strategic
partner.

03

Scale

On a Platform

One common data
management platform grows
with you — no integration
overload, no silos. A flexible
foundation that plays multiple
roles.
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The Big Technology Waves 1440-Present

The Printing 1R The . The BN . R IR The
Press Telegraph Telephone - Computer
|

The Mainframe The Personal
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The Transitor S
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Beyond the Mountain Lie More Mountains

Quantum Automated Data
Computing Discovery

Data on the @e
balance sheet

R
Edge =
Computing &)

and Edge Al

Global Economic
Shifts

Given the rise of generative Al, those
companies with strong monetizable data and a
dedicated use case will be winners

OOOOOOOOOOOOOOO



Response to Change

Denial - The change won't happen
It won't affect me

It will be short-lived

Anger

Depression

How can | stop it? (Bargaining)

I'll try
This isn't bad
I'm spreading the word!

OOOOOOOOOOOOOOO




Data Roles: Relatively Safer but still very Unsafe

Model-Centric Data-Centric
Approach Approach
Emphasizes Prioritizes data
individual models integration and

and algorithms accuracy

(0O CO
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Financial Concerns Drive Efficiency

« Businesses are facing a significant challenge in managing cloud data
expenses, which are escalating unsustainably

« By analyzing usage patterns, optimizing storage solutions, and
adopting FinOps principles, businesses can balance cost savings and
operational efficacy, with a rise in FinOps dashboards in 2026

« To maintain high-quality service and competitive performance,
businesses must analyze cloud expenses, identify inefficiencies, and
consider cost-effective storage options

« Regular monitoring, forecasting, and implementing financial best
practices in cloud management can help organizations balance cost
savings and operational efficacy

* In 2026, FinOps dashboards will be increasingly used to manage
cloud data charges
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Al trade accounts for over

half of S&P 500 weight -

JPM

May 14, 2026, 11:22 AMET S&P 500 Index (SP500), SPY, VOO, AIQ,

AIEQ, SMH, SOX VWV, RSP, IGV... By: Max Gottlich, SA News Editor
< 0 O

Share Save Comments (9)

Artificial intelligence-related industries have grown so
dominant that they now represent more than half of the
S&P 500 (SP500) (SPY) by weight.



The Organization is No Longer a Pyramid

* The entry-level base is hollowed out.
» Decision makers, capital allocators and revenue-generating rainmakers remain at the top.

« Middle management shrinks but survives to facilitate and manage Al tools, not human juniors.

1 117% 1 S&PS00 734233 114% 1+ Nasdaq 2568178 140% 1 Russell2000 286194 060% o US.10Yr 27/32 4361% 1 VIX 1701 -213%

THE WALL STREET JOURNAL. '

English Edition ¥ | Print Edition eo | Audio | LatestHeadlines = Puzzies | More ¥

less US. Politics Economy Tech Markets&Finance Opinion Free Expression Arts Lifestyle RealEstate PersonalFinance Health Sty

TECHNOLOGY « ARTIFICIAL INTELLIGENCE

Al Is Forcing CEOs to Make a Stark Choice: Lay
Off Workers or Make Them Do More

Company bosses are splitting into two camps over what the technology’s best,
immediate benefits are. Neither calls for more hiring anytime soon.

By Chip Cutter [T and Lindsay Elis ([N

May 5,2026 9:00 pm ET

& Aa [J2 (9 Listen @mi : Most Popular News
; 1 Asked ChatGPT to Manage
TN N Coinbase Global Chief aStock Portfolio. Here's How
 Click for Sour \ p 1tDid.

Executive Brian Armstrong

Storied Toolmaker Closes Its
Last Hometown Plant—and
cutting 14% of its workforce Blamesits Tape Measures

said his company was

«
as Al Changes how we The Secret Team Blowing Up

work.” PayPal planstocut ~ Ford'sAssemblyLineto
. Make a $30,000 Electric
20% of its staff over the next Truck

two to three years, part of I'm Leaving China After 8 E

Years. Suspicion of

plans to step up its adoption  gysiders is Rising.

JULIA MUNS'
ws.EorTOR

of artificial intelligence.
| Tried Out a $60 Capsule
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The Sector Risk Diagnostic

« The idea that coding is a guaranteed path to a 6-figure career with stock options (like in the 2010s) is dead
« Unless you are an early-stage founder

« Some corporations will view Al with distrust

« Sectors where the damage from getting it wrong is too high to trust an LLM will hire more

Asking Gemini “highest 20-year treasury yield last 5 years”

........... T PAYMENTS,
The highest 20-year U.S. Treasury constant maturity yield over || NI 0 S A A | GOVERNMENT i
the past 5 years was 5.39%, reached in October 2023. SEEEEEENEEE | ng'E“R';'-E'éﬂgl‘%Y |

LA

The highest 20-year U.S. Treasury yield over the past five
years reached 5.26% in October 2023. This peak occurred
amid a broader bond market sell-off and rising inflation
concerns that forced long-term yields to their highest levels
since 2007.

,,,,,,, =
L

HRAUTOMATION, R | [ [T [T [ 1] ﬁ
coLLABORATION MW [ [ [T T[T T[]

The highest 20-year U.S. Treasury yield over the last five years
(May 2021 to May 2026) reached roughly 5.11% during late
2023.

~ LOW/TERTIARY —> MISSION CRITICALITY —> HIGH/CORE
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Legacy Approach

Roles

* Project Manager

Data Engineer
« Data Integration+Architecture

» Data Analyst

« Data Modeler

« Data Scientist

- CDO

* Business Analyst

« Data Governance Group

» Data Security Analyst

» Business Intelligence Architect
» System/Cloud Engineer

* DevOps Engineer

CCCCCCCCCCCCCCC

Process

* Agile’

Major Steps

Data Preparation

Data Modeling

Design and Prototyping
Development and Testing
Deployment and Maintenance

Data Governance
Data Security

User/Project Community

12



The New Process Multiplier

 Tasks no longer require a traditional headcount

« What previously required multiple people can now be executed by a single, highly
augmented individual

* Project teams are dropping from 9 to 3, with each executing the workload of 3

00000 V[IgRITER Surng FirgdsL 6@%#1‘
aaman .. 0 . N ¢ ompanies Plan to L2
00600 ™ &j@la Emploueeso Wh0W0nt dopt Al
MG

OLD HEADCOUNT MODEL 5X MULTIPLIER PER INDIVIDUAL
| WRITER
Al .
i adoption
' inthe
¢ enterprise
| oo g




Skillsets

 Analytics Engineering
 Streaming and Real-Time Systems
Orchestration (DAG)

Multi-Cloud Fluency

Distributed Processing

Lakehouse Architectures

Agentic Data Management

Security Management

Data Ops

Edge Processing and Analytics
Agentic Al

Quantum Machine Learning

CCCCCCCCCCCCCCC

Q1 Q2 Q3 Q4
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Emerging Roles in the Enterprise

* Prompt Engineer o)

* Al Trainer —= |
Ll.—l DATA INSIGHTS — —

. Al Auditor = =

o Al Ethicist

* Machine Manager

« Cybersecurity Analyst
» Al Business Strategist
» Data Broker

Al Explainer

GROWTH DATA

CCCCCCCCCCCCCCC
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Declining Roles in the Enterprise

 Traditional Business Analyst
* Generalist Data Scientist

« Database Administrator

« Dashboard Developer

* Static Bl Report Writer

« Manual QA / Test Scripter

* Legacy Compliance Manager

CCCCCCCCCCCCCCC
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®
Human-in-the-Loop
' rentahuman humans services bounties request a human login - Accuracy and

* Human-in- Reliability

i n VO | Ve m e | Ensures Al decisions are

, precise and trustworthy
the meatspace layer for ai )

review, anc 744 131

decision-mr
RENTABLE HUMANS

* This appro
Al systems N e
m ake m IStE Try: I need expert annotation of M Q E;?:::asr:[smf;ional

Contextual

Let our humans take it from here Understanding

insights
h u ma n S a r¢ & ask renta to post a task g
d eCISIO n_rT e.g. I need a photographer in LA for $200...
-2
RENT HUMANS FOR:
[FS i @ & % B
Instagram
Street sign followers & Reddit posts TikTok QA & bug In-person
campaign likes & comments videos testing errands
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The Al job takeover is in full swing for many. Here's a list of companies that
have already dropped workers for Al.

FEl writtenty Updated an
Isobel O'Sullivan = November 13, 2024

Psssst.

alty campaign

CAKKMEIE:u

B

Most Recent

Yelp Reaches for Al To Deliver
Better Restaurant Reviews

Katie Scott - 4 hours age

EC Investigates If Google and Meta
Teamed Up To Target Teens

For those wondering when artificial intelligence will start replacing human Katie Scott - 6 hours ago

Is like ChatGPT

workers, the answer is that it already has. As Al-powered toc

How to Get Windows 11on Your PC
and Google Bard become workplace staples and businesses are forced to be Even If It's Incompatible

more mindful of their bottom lines, automating labor has become a logical Katie Scott - B hours ago

course of action for many. 3
7 o OpenAl's Sora Video Ger-~~*~-!
Now Available...Bu*

T R R . PO Pl

Al, Work and Post-
==_ Scarcity







The Realities

CCCCCCCCCCCCCCC

65% of predictive models are never implemented in
production

5 months is the average time to develop, test, validate,
deploy and scale one new analytical mode

Data is still challenging: A majority of a data scientist's
time is still data wrangling

Projects are still poorly run, without good goals

20



60 Seconds?

| built a working Al agent in 60
seconds. Let me show vou exact|

Gartner Predicts Half of Companies That
Cut Customer Service Staff Due to Al Will
Rehire by 2027

STAMFORD, Conn., February 2, 2026

Service and Support Leaders Should Prioritize Long-Term
Growth Over Short-Term Cost Reduction

By 2027, 50% of companies that attributed headcount reduction to Al will rehire staff to perform similar
functions, but under different job titles, according to Gartner, Inc, a business and technology insights

company.

CCCCCCCCCCCCCCC



Job Search

* There is a huge amount of freedom that comes to you when you take nothing
personally.

* Your biggest enemy is your uncontrolled and untamed Mind.
« Sometimes you win, sometimes you learn.

« Unless we have temperance or the virtue of self-discipline, all of these things

that supposedly liberate us - technology, privilege, success - will only leave us
spiraling without direction or purpose.

* The real secret to sharpening your self-control is to put psychological distance
between you and your behavior.

* You don't control events. You control your response; That's where your power
lives.

CCCCCCCCCCCCCCC



Hiring Process 2026

e Startups vs Corporate vs Vendor

(@

* Extreme Applying

[ NAVY: MARKET A (60%)
[] GOLDEN: MARKET B (40%)

%N@

ANALYTICS: PLANO, TX
(eeoe

* Hiring Dynamics

PREDICTIVE MODELS

)
. =7
‘ US CONSUMER DEMAND - Q3 2026 J
Q
7,

Q3 REPORT:
DEMAND UP 18%.

_— @I\AL DATA PIPELINE
MODEL: SPENDING_PREDICTION_V4

[ TRAINING DATA (80%) ]

[ vaubamionDaTA (20%) |
(PEATURE_ENG: ACTIVE ) (FEATURE_ENG: ACTIVE)
(reaTuRe_Ene: AcTivE) ( ]

)

CCCCCCCCCCCCCCC



Navigating the Al-Native Data Professional Landscape:
Strategic Insights for 2026

Transition from blind output generation to deep comprehension and specification precision.

Shift from volume (now functionally free) to the ability to architect environments and analyze technical
trade-offs.

Move beyond manual execution in Python or JavaScript to orchestrating specialized teams of Al agents.
Al makes generation effortless; "shipping" a project is no longer a reliable proxy for technical expertise.
Mitigate the risk of high-speed production paired with record-low human understanding.

Focus on the contextual logic that allows agents to operate safely within production environments.

CCCCCCCCCCCCCCC 24



Align Al with business
goals

* You must have a firm grasp of the business
issue you are attempting to address and the
value you are providing

* You should specify your machine learning
solution's success criteria, anticipated results,
and key performance indicators (KPIs)

* In addition to engaging in communication
with stakeholders and users, it is advisable to
ascertain their requirements, anticipations,
and input

* You can guarantee that your ML solution is
pertinent, practical, and influential by
ensuring that it is in line with the objectives
of the organization

25




Improve by 1 point, pays for Project

. _Redéljce fake claims, inflated claim amounts, multiple claims for the same
Inciaent

* Reduce Misrepresentation of policy coverage, policyholder
impersonation, claims for ineligible vehicles

* Fraud

* Returns

* Customer Retention

* Supply Chain Efficiency

* Predictive Model Accuracy

» Marketing Effectiveness

» Claims Processing

* Inventory Management

* Revenue Cycle Management
* Operational Efficiency

* Risk Management

4i MCKNIGHT 26
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Know What You're Building

* An Al program which will provide analytics,
automation, personalization, etc. for several projects

« A project which will use Al
* Al insights for a project

* The inclusion of new projects into an existing Al
program

41 MCKNIGHT
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Al Organizational and Process Challenges

Change Management and

d PrOCGSS Cha I Ienges [ Adoption ‘g@} . (ég Scalability and Infrastructure J

) Al |g N Al W|th b US| ness g Oa |S Process Changes - r Infrastructure Investment

. L. Workflow Adaptation --*  + '~ Computational Intensity
e Operationalizing ML L
( Data Quality and Reliability @ . ! ! {EET@] Data Governance and Compliance

- O izati | Readi " :

rga nizationa eadainess Data Accuracy - - 0 r - Data Ownership

® | nte rna | Res | Sta nce Data Completeness - - 1 é _ i ~- Regulatory Compliance

Generative
. . . .- Al
e Emerging Roles [ s andFamess 83)-1 qpienges
! Bias Detection - - ~ - - Decision Transparenc
o Skills Gap ; ; prenc
Bias Mitigation -- b ~- Accountability

e Operational Challenges BERN
® M I_O pS Data Poisoning 1 - Al Engineering
° Path to PrOdUCt|On Model Inversion -- ~- Data Science

[@E Data Lineage and Provenance J

E— - Data Tracking

'~- Auditing Mechanisms
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Al Impacts to Organization and Process

e Cross-Functional Teams

New Roles and Responsibilities

Data Ownership
Al Center Of Excellence
Inclusion of Unstructured and Highly Diverse Data

New Model Development

« Continuous Monitoring and Feedback

41 MCKNIGHT 30
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Your Career

OOOOOOOOOOOOOOO

YouRr PLAN

et

REALITY




Summary

« The market is prioritizing speed over stability, resulting in a massive buildup of unsecure,
low-quality code.

* Actual human engineers will eventually need to return to repair the unsecure codebases
currently being generated.

« The rise of Al is significantly altering job dynamics, shifting organizational structures away
from traditional pyramids, and increasing the unemployment risk for entry-level
professional roles especially.

« Traditional positions such as Database Administrators and manual testers are declining,
while new Agentic roles like Al Tutors, Al Orchestrators, and Data Ops are emerging.

* Modern data professionals must develop competencies in areas such as prompt
engineering, vector databases, distributed processing, and Agentic data management.

» Success in the Al era requires aligning Al initiatives with business goals and
operationalizing Machine Learning

« Focus on continuous skill evolution, personalized branding, and understanding the
financial efficiencies that drive corporate Al adoption.
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