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Is trust in data sharing more of a technical problem, a 
governance problem, or a human problem? And what do 
organizations typically get wrong?

Question 1



A lot of organizations say they want to share data but 
behave like they don’t. What drives that fear, and how do 
you actually break it?

Question 2



Everyone says ‘balance access, privacy, and trust’… but 
in reality, something always gives. What’s the first thing 
organizations secretly compromise, and why?

Question 3



Data contracts are getting a lot of attention. Are they 
actually solving the problem of responsible data sharing, 
or are they just another layer of documentation?

Question 4



We often say governance enables data sharing, but 
many teams experience it as friction. What separates 
governance that accelerates sharing from governance 
that kills it?

Question 5



If something is legally allowed but feels ethically 
questionable, what should organizations do? Stop, or 
proceed with controls?

Question 6



From a data modeling perspective, how much of 
responsible data sharing comes down to having the ‘right 
model’ versus just having ‘good enough structure’ and 
strong governance?

Question 7





When data is shared across teams or organizations, who 
actually owns the risk if something goes wrong?

Question 8



If the business says ‘we need this data now’, what’s the 
right way to respond? Slow things down for safety, or 
enable access and fix controls later?

Question 9



Looking ahead 2–3 years, what will matter more for 
responsible data sharing: better technology, better 
governance frameworks, or better data culture?

Question 10



Join us next month!
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