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Organizations are faced with pressures of rapid 
change, while navigating greater complexity

Digital maturity 
matters with AI

The speed of business 
is increasing

Innovate, or be 
disrupted 
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Every successful initiative starts with trusted data 
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COMPANY
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Trusted, unified 
data

Real-time, 
always on

Secure, scalable,
and flexible

Reltio unifies, manages, and mobilizes your core data,
unlocking accelerated value. 

Built for AI, built-in 
AI, built with AI
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Pressures for speed to value and clear ROI increased

Go lives in weeks to 
seize business 
opportunities

Perform continuous, rapid 
iterations to respond to 
business needs

Tie to business outcomes 
to make it a priority 
investment

Demonstrate clear and 
ongoing ROI to keep the 
budget

Part 1
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Pressures for ROI Velocity 
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Business outcomes

Metrics and KPIs 
(Baseline and Target)

Business Process and 
Application Improvements

Data and Governance Requirements 
(first party, third party)

Pressures for ROI Velocity 
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Business outcomes
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Business outcomes

Metrics and KPIs (Baseline and Target)

Business Process and Application Improvements

Data and Governance 
Requirements (first party, third 

party)

Pressures for ROI Velocity 
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Business outcomes

Metrics and KPIs (Baseline and Target)

Business Process and Application Improvements

Data and Governance 
Requirements (first party, third 

party)

ROI Velocity 
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Engagement        NPS, CTR, CSAT, Activity #s, etc.
 
Technical             Data error rates, Profile completion rates, 

  API performance SLOs

CEO Goals     Increase Revenue, Reduce Cost, Mitigate Risk

Decomposed revenue, cost, risk goals that express 
       a key performance indicator change over time. 
    

Business Outcome examples:
● Increase dollar retention rate ~1-3% over 2H24 in SFDC
● Decrease fully-loaded data stewardship costs >34% by 2025
● Mitigate >$3.7M operational risks in China over 3 years

Business 
Outcomes

Types of Objectives

Leading Indicators

Lagging KPIs

Value

D
E
S
 I
G
N

Discover Goals+KPIs before Aligning Execution
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Key business initiatives we enable access industries

CONSUME DATA

Growth Efficiency Risk & Compliance

Person Organization Supplier

Product Household Location

+33 revenue -improved data quality
 

Omnichannel 
Engagement

Customer Centricity/ 
Targeted Marketing

Digital Self-Service Fraud detection

Process Automation and 
Optimization

Privacy and Consent 
Management 

Sales Effectiveness M&A Integration and 
Partner Collaboration

Auditing and Compliance 
Reporting  

Supplier

Location
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Key business initiatives we enable access industries

COLLECT DATA UNIFY 
DATA

CONSUME DATA

Growth Efficiency Risk & Compliance

CRM

ERP

Marketing

Data Lake

D&B

Transunion

BvD

Data Axle

First-Party Data

Third-Party Data
Person Organization Supplier

Product Household Location

+33 revenue -improved data quality
 

Omnichannel 
Engagement

Customer Centricity/ 
Targeted Marketing

Digital Self-Service Fraud detection

Process Automation and 
Optimization

Privacy and Consent 
Management 

Sales Effectiveness M&A Integration and 
Partner Collaboration

Auditing and Compliance 
Reporting  

Reltio 360 Data Products

Reltio Multidomain MDM

Reltio Entity Resolution

Contact Organization Supplier

Product LocationAsset

Deflected inbound call 
volume: +5 bps  margin

Automated fraud 
detection:  +5 bps 
mitigated revenue loss

Improved data quality: 
+4 bps revenue 

Reduced FTE costs for 
data mastering: +9 bps  
margin

Improved PII handling: 
+5 bps revenue

Higher online 
conversion: +11 bps 
revenue

Improved B2B data 
quality: +6 bps revenue

Smoother integration 
post M&A: +34 bps 
margin

Simplified reporting: +4 
bps margin 



17

The content provided is for informational purposes only. ©2024 Reltio. "Reltio" is a registered trademark of Reltio, Inc. All Rights Reserved.

Forrester TEI Study overview

Composite organization assumptions

·  Technology vendor

·  B2B and B2C channels

·  $15 billion annual revenue

·  10 data team FTEs

·  47 million annual calls to call center

Source: The Total Economic Impact™ of the Reltio Master Data Management Platform, September 2022
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$4.9M (30%)Increased repurchase rate due to real-time data performance

$4.1 M (24%)Increased profit with improved data quality for B2B targeting 

$3.1 M (18%)Reduced operating costs due to improvement in first call resolution

$2.3 M (14%)
Reduced operating costs due to reassignment of data stewards 
and engineers

$1.7 M (10%)Reduced costs by sunsetting legacy systems 

$0.7 M (4%)Increased data management team efficiencies

% of total benefits’ 
present value

Quantified benefits derived from customer interviews

Source: The Total Economic Impact™ of the Reltio Master Data Management Platform, September 2022
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Deeper look into productivity gains
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Deeper look into benefit of replacing legacy system



Reltio online ROI 
calculator demo
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 A few examples of savings our customers achieved

9 months
saved time to add 

data source

>9.8x
data steward 
productivity

78%
more efficient IT 

operations¹ 

£3.6M
annual MDM 
cost savings

1  The Total Economic Impact of the Reltio MDM Platform. Forrester. Sep 2022. 

~$12M
5-year TCO 

savings¹

https://www.reltio.com/insight/tei/
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DRIVING TOWARDS

Vendor 360 Project

Strategic Initiatives

Next Best Product Recommendation Initiative 2H23

CompanyGPT 2026

WHAT CAN WE ACHIEVE? (Outcomes and Metrics)

Reduce fully-loaded data management costs >34% 
by 2025

Reduce vendor on-boarding costs ~$12k / vendor YoY

Business Outcomes

Mitigate >$3.7M operational risks in China 
with >4% reduced incident likelihood 

Increase dollar retention rates >0.5% over 2H24 in 
SFDC?

Where do you start?
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Pressures for speed to value and clear ROI increased

Go lives in weeks to 
seize business 
opportunities

Perform continuous, rapid 
iterations to respond to 
business needs

Tie to business outcomes 
to make it a priority 
investment

Demonstrate clear and 
ongoing ROI to keep the 
budget

Part 2
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Simplifies and accelerates deployment with:

Out-of-the box, industry-specific 
configurations and data models

Prescriptive implementation with predefined 
assets enabling 2-, 6-, and 10-week value 
milestones

Prebuilt connectors to popular applications 
and data enrichment sources

O
U

T 
O

F 
TH

E 
BO

X 
C

O
N

FI
G

U
RA

TI
O

N
S VELOCITY PACK

Data Domain(s)   

People Places Things

Integrations and Data EnrichmentData Model 
(entities, attributes, relationships)

RDM Match Rules Survivorship

UI and Dashboards Cleanse

Core Data Unification Capabilities

R
EL

TI
O

 
C

O
N

N
EC

TE
D

 D
AT

A
 

PL
AT

FO
R

M
Simplifying your journey to go-live with velocity packs
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Accelerating value across key market segments

Velocity Packs 

Financial 
Services

HealthcareLife 
Sciences

Product Customer
(B2B & B2C)

Supplier Insurance
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Reltio for Supplier velocity pack reference architecture 

● Accelerates deployment
with out-of-the box data model, 
match rules, and configurations for 
the supplier domain

● Streamlines requirements 
definition and test case 
development with predefined 
implementation assets 

● Speeds integration using prebuilt 
integrations for D&B, BvD, 
Salesforce, and prebuilt 
connectors—available as an add-on
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Reltio for Supplier data model

Location

Relationship Types
● Supplier ←→ Supplier

○ is Subsidiary of
○ is Joint Venture with
○ is Affiliated with
○ is Division of
○ is Operating unit of
○ is Branch of
○ is Holding unit for
○ is Non-operating entity for

Core Entity Types

Supplier Product

Contact

● Supplier ←→ Location
○ is Billing address for
○ is Shipping address for
○ is Return address for
○ is Remit-To address for

● Supplier ←→ Product
○ has Product
○ is Product of

● Active Inactive Statuses
● Address Types 
● Channel Types
● Communication Frequencies
● Communication Types
● Company Types
● Countries
● Email Types
● Financial Period Duration
● Identifier Types

● Industry Types 
● Job Level
● Legal Status Codes
● NAICS Industry Codes
● Organization Types
● Other Name Types
● Phone Types
● Prior DUNS Number 

Reason Code

Reference Data
● Prior DUNS Number 

Transfer Reason Texts
● Salesforce Industry Types
● Sectors
● States
● Stock Exchange
● Vendor Verification Statuses
● Gender
● Individual Entity 

● Supplier ←→ Contact
○ is Primary contact for
○ is Contracting contact for
○ is Invoicing contact for
○ is Support contact for
○ is Shipping contact for
○ is Warranty contact for

● Contact ←→ Contact
○ reports To
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+33 revenue 
-improved data quality
 

New product 
introduction 

Supplier spend 
management ESG compliance

Supplier management 
optimization 

Supplier certification 
management

Customer satisfaction Supply chain resilience Regulatory compliance

Key business initiatives we enable for sourcing teams 

Digital channel sales

Person Organization Supplier

Product Location

Reltio 360 Data Products

Reltio Multidomain MDM

Reltio Entity Resolution

Growth Efficiency Risk & Compliance

UNIFY 
DATA

CONSUME DATACOLLECT DATA

SCM

ERP

Catalog System

Warehousing

D&B

BvD

Zoominfo

First-Party Data

Third-Party Data



Reltio for Supplier 
velocity pack demo
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Reltio for Product velocity pack reference architecture 
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+33 revenue 
-improved data quality
 

Sales 
operations

Inventory 
management

Trade and 
regulatory 

compliance

Supply chain 
management 

Supply chain 
traceability

Product 
promotions 

Product 
performance 

analytics

Audit and 
compliance 

reporting

Key business initiatives we enable for product teams 

Innovation & 
development

Reltio 360 Data Products

Reltio Multidomain MDM

Reltio Entity Resolution

Growth Efficiency Risk & Compliance

UNIFY 
DATA

CONSUME DATACOLLECT DATA

Product 
Category

Product

SCM

ERP

Catalog System

Warehousing

GDSN pools

NAICS, HS Codes

First-Party Data

Third-Party Data



Reltio for Product 
velocity pack demo
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Join other data leaders and stay in touch

Attend DataDriven Conference:

www.datadriven2024.com

Explore Reltio

www.reltio.com 

Calculate your own ROI

www.reltio.com/roi-calculator/

http://www.datadriven2024.com
http://www.reltio.com
http://www.reltio.com/roi-calculator/
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Q&A


