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Optimizing Data Governance with Frameworks and Maturity Models

Introduction
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Optimizing Data Governance with Frameworks and Maturity Models
Abstract

e In this webinar, | will share ...
— The Pivotal Role of Data Governance Frameworks in Establishing a Solid Foundation
— How Maturity Models can be Leveraged to Assess and Advance the Effectiveness of Your Efforts
— Techniques for Tailoring Frameworks and Models to Address Needs and Goals
— How to Navigate Common Challenges and Pitfalls During Implementation

— Case Studies Demonstrating the Transformative Impact of a Framework and Maturity Model
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Optimizing Data Governance with Frameworks and Maturity Models
Definitions

Data Governance — The execution and enforcement of authority over data.
Data Stewardship — Formal accountability for data.
Data Steward — A person held formally accountable for their relationship to the data.

Data Management — Refers to the comprehensive process of acquiring, organizing, storing, securing,
processing, analyzing, and maintaining data to ensure its accuracy, accessibility, reliability, and relevance
throughout

its lifecycle within an organization.

Data Governance Framework — a structured set of guidelines and principles that outlines how to manage and
regulate an organization's data assets, ensuring data quality, compliance, and effective data management
practices across the enterprise.
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Optimizing Data Governance with Frameworks and Maturity Models
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Optimizing Data Governance with Frameworks and Maturity Models
The Pivotal Role of Data Governance Frameworks in Establishing a Solid Foundation

e Strategic Alignment of Data Initiatives

e Risk Mitigation and Compliance

e Data Quality and Integrity

e QOperational Efficiency and Cost Reduction

e Innovation and Competitive Advantage
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Optimizing Data Governance with Frameworks and Maturity Models
The Pivotal Role of Data Governance Frameworks in Establishing a Solid Foundation

e Strategic Alignment of Data Initiatives

— Ensuring business objectives are supported by data strategies

— Aligning data projects with organizational goals and KPlIs

— Prioritizing data investments based on business impact

— Facilitating cross-departmental data collaboration

— Enabling swift adaptation to market changes and opportunities
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Optimizing Data Governance with Frameworks and Maturity Models
The Pivotal Role of Data Governance Frameworks in Establishing a Solid Foundation

e Risk Mitigation and Compliance
— ldentifying and addressing data-related risks proactively
— Ensuring adherence to data privacy regulations (e.g., GDPR, HIPAA)
— Establishing clear protocols for data breach responses
— Providing a framework for ethical data management practices

— Standardizing procedures to manage and audit data access
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Optimizing Data Governance with Frameworks and Maturity Models
The Pivotal Role of Data Governance Frameworks in Establishing a Solid Foundation

e Data Quality and Integrity
— Defining standards for data accuracy and consistency
— Implementing processes for continuous data quality improvement
— Establishing clear ownership and stewardship of data assets

— Facilitating data cleansing and de-duplication efforts

— Enforcing validation checks across the data lifecycle
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Optimizing Data Governance with Frameworks and Maturity Models
The Pivotal Role of Data Governance Frameworks in Establishing a Solid Foundation

e Operational Efficiency and Cost Reduction
— Streamlining data processes to reduce operational bottlenecks
— Minimizing redundant data storage and processing
— Optimizing data flows for faster, better decision-making
— Reducing the cost of poor quality through better governance

— Enhancing ROl on data assets through effective governance practices
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Optimizing Data Governance with Frameworks and Maturity Models
The Pivotal Role of Data Governance Frameworks in Establishing a Solid Foundation

* Innovation and Competitive Advantage
Fostering a culture of evidence-based decision-making
Enabling advanced analytics and business intelligence
Supporting the implementation of Al and machine learning initiatives
Facilitating secure data sharing for partnership opportunities

Leveraging data as an asset for new product and service development
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Optimizing Data Governance with Frameworks and Maturity Models
How Maturity Models can be Leveraged to Assess and Advance the Effectiveness of Your

Efforts
e Benchmarking Current Data Governance Capabilities

Tailoring Roadmaps for Data Governance Evolution
e Enhancing Stakeholder Engagement and Collaboration
e Driving Data Governance Policy and Standards Development

e Measuring and Communicating the Value of Data Governance
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Optimizing Data Governance with Frameworks and Maturity Models
How Maturity Models can be Leveraged to Assess and Advance the Effectiveness of Your

Efforts
e Benchmarking Current Data Governance Capabilities

— Assessing existing practices against industry standards
— ldentifying strengths and areas for improvement

— Establishing a baseline for measuring progress

— Aligning data governance maturity with business goals

— Understanding the distribution of capabilities across departments
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Optimizing Data Governance with Frameworks and Maturity Models
How Maturity Models can be Leveraged to Assess and Advance the Effectiveness of Your

Efforts
e Tailoring Roadmaps for Data Governance Evolution

— Prioritizing initiatives based on maturity assessment outcomes
— Setting realistic and incremental milestones

— Customizing the approach to maturity advancement

— Engaging stakeholders with clear, staged objectives

— Aligning investment with maturity level advancements
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Optimizing Data Governance with Frameworks and Maturity Models
How Maturity Models can be Leveraged to Assess and Advance the Effectiveness of Your

Efforts
e Enhancing Stakeholder Engagement and Collaboration

— Demonstrating clear progress and wins to maintain stakeholder support
— Using maturity models to foster cross-departmental collaboration

— Establishing shared goals and understanding among data users

— Creating transparency in data governance efforts

— Ensuring ongoing communication and education through maturity phases
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Optimizing Data Governance with Frameworks and Maturity Models
How Maturity Models can be Leveraged to Assess and Advance the Effectiveness of Your

Efforts
e Driving Data Governance Policy and Standards Development

— Defining clear policies at each maturity level

— Ensuring standards evolve with increasing maturity

— Using maturity assessments to refine data governance frameworks
— Aligning data policies with regulatory requirements at each stage

— Standardizing data practices across the organization
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Optimizing Data Governance with Frameworks and Maturity Models
How Maturity Models can be Leveraged to Assess and Advance the Effectiveness of Your

Efforts
e Measuring and Communicating the Value of Data Governance

— Linking maturity levels to business value and ROI

— Showcasing improvements in data quality and usability

— Reporting on compliance and risk reduction achievements

— Demonstrating operational efficiencies gained through maturity progression

— Using maturity as a communication tool for data governance advocacy
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Optimizing Data Governance with Frameworks and Maturity Models
Techniques for Tailoring Frameworks and Models to Address Needs and Goals

e Customizing Frameworks to Align with Organizational Goals
e Adapting Maturity Models for Different Organizational Cultures

e Leveraging Data Governance for Digital Transformation
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e Scaling Governance Models to Organizational Size and Complexity

A3

e Integrating Data Governance Maturity into Continuous Improvement Processes

AW\ T DATAVERSITY

Non-Invasive Data Governance™ is a trademark of Robert S. Seiner & KIK Consulting

Copyright © 2024 Robert S. Seiner — KIK Consulting & Educational Services



Optimizing Data Governance with Frameworks and Maturity Models
Techniques for Tailoring Frameworks and Models to Address Needs and Goals

e Customizing Frameworks to Align with Organizational Goals
— Mapping data governance objectives to business strategies
— Integrating industry-specific compliance requirements
— Aligning data-related roles to organizational structure
— Establishing metrics that reflect business priorities

— Adjusting the scope of governance to match organizational capacity

“A framework
is always
necessary.”
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Optimizing Data Governance with Frameworks and Maturity Models
Techniques for Tailoring Frameworks and Models to Address Needs and Goals

e Adapting Maturity Models for Different Organizational Cultures
— Assessing the organization's culture and readiness for change
— Emphasizing communication and education in resistant cultures
— Creating flexibility within models to accommodate cultural nuances
— Aligning data governance initiatives with cultural values

— Implementing incremental changes to foster acceptance
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Optimizing Data Governance with Frameworks and Maturity Models
Techniques for Tailoring Frameworks and Models to Address Needs and Goals

e Leveraging Data Governance for Digital Transformation
— Ensuring governance frameworks support agile methodologies
— Incorporating data governance into digital product design
— Using data governance to drive data-centric business models
— Adapting governance practices to the pace of digital change

— Leveraging data governance as an enabler for innovation
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Optimizing Data Governance with Frameworks and Maturity Models
Techniques for Tailoring Frameworks and Models to Address Needs and Goals

e Scaling Governance Models to Organizational Size and Complexity
— Tailoring data governance frameworks for SMEs versus large enterprises
— Managing complexity in data governance for multinational corporations
— Streamlining governance structures for lean organizations
— Building scalable processes that grow with the organization

— Adjusting data governance practices for various data environments
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Optimizing Data Governance with Frameworks and Maturity Models
Techniques for Tailoring Frameworks and Models to Address Needs and Goals

e Integrating Data Governance Maturity into Continuous Improvement Processes
— Embedding data governance assessments into regular review cycles
— Utilizing feedback mechanisms to refine governance activities
— Encouraging ongoing stakeholder input for governance evolution
— Linking maturity model progression to quality improvement initiatives

— Ensuring continuous learning and adaptation in governance practices
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Optimizing Data Governance with Frameworks and Maturity Models
How to Navigate Common Challenges and Pitfalls During Implementation

Overcoming Resistance to Change

Ensuring Executive Buy-in and Support

Managing Data Quality and Consistency

Aligning Data Governance with IT and Business Processes

Scaling Data Governance with Organizational Growth
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Optimizing Data Governance with Frameworks and Maturity Models
How to Navigate Common Challenges and Pitfalls During Implementation

e Overcoming Resistance to Change
— Identifying and addressing the root causes of resistance
— Engaging change champions within the organization
— Utilizing training and education to alleviate fears

— Demonstrating quick wins to build momentum

— Encouraging open communication and feedback channels
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Optimizing Data Governance with Frameworks and Maturity Models
How to Navigate Common Challenges and Pitfalls During Implementation

e Ensuring Executive Buy-in and Support
— Articulating the business value of data governance
— Aligning data governance goals with executive priorities
— Facilitating executive sponsorship and visible leadership support
— Regularly reporting on governance outcomes to maintain engagement

— Tailoring the communication style to the executive audience
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Optimizing Data Governance with Frameworks and Maturity Models
How to Navigate Common Challenges and Pitfalls During Implementation

e Managing Data Quality and Consistency

— Establishing clear data quality standards and metrics

— Implementing robust data cleansing and maintenance processes
— Enforcing consistent data definitions and taxonomy across the organization

— Training staff on the importance of data quality and their role in it

— Monitoring and continuously improving data quality over time
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Optimizing Data Governance with Frameworks and Maturity Models
How to Navigate Common Challenges and Pitfalls During Implementation

e Scaling Data Governance with Organizational Growth
— Designing a flexible governance framework adaptable to growth
— Planning for the evolution of data governance roles and responsibilities
— Anticipating future data types and sources in governance planning
— Ensuring governance scalability in technology and process investments

— Reviewing and updating the governance model to accommodate new business units
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Optimizing Data Governance with Frameworks and Maturity Models
Case Studies Demonstrating the Transformative Impact of a Framework and Maturity Model

e Financial Sector Transformation

e Healthcare Data Governance Overhaul

e Retail Industry's Customized Data Governance
e Government Sector's Data Sharing Initiative

e Manufacturing Data Optimization
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Optimizing Data Governance with Frameworks and Maturity Models
Case Studies Demonstrating the Transformative Impact of a Framework and Maturity Model

e Financial Sector Transformation
— Streamlining compliance processes
— Enhancing data security and privacy
— Improving customer data management
— Facilitating better risk assessment

— Driving innovation through data analytics
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Optimizing Data Governance with Frameworks and Maturity Models
Case Studies Demonstrating the Transformative Impact of a Framework and Maturity Model

e Healthcare Data Governance Overhaul
— Implementing patient data privacy measures
— Standardizing electronic health records ~
— Supporting clinical research with high-quality data
— Increasing operational efficiency

— Ensuring regulatory compliance
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Optimizing Data Governance with Frameworks and Maturity Models
Case Studies Demonstrating the Transformative Impact of a Framework and Maturity Model

e Retail Industry's Customized Data Governance
— Personalizing customer experiences
— Optimizing supply chain management
— Enabling real-time inventory tracking
— Enhancing decision-making through customer data insights

— Reducing data redundancy and errors
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Optimizing Data Governance with Frameworks and Maturity Models
Case Studies Demonstrating the Transformative Impact of a Framework and Maturity Model

e Government Sector's Data Sharing Initiative
Establishing cross-agency data sharing protocols
Increasing public transparency and access to data
Streamlining service delivery to citizens
Improving policy-making through data-driven insights

Enhancing inter-departmental collaboration
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Optimizing Data Governance with Frameworks and Maturity Models
Case Studies Demonstrating the Transformative Impact of a Framework and Maturity Model

e Manufacturing Data Optimization
— Maximizing production efficiency through data analysis

— Improving product quality control

Enabling predictive maintenance
— Streamlining supplier and vendor data management

— Facilitating global compliance with data standards
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Optimizing Data Governance with Frameworks and Maturity Models
Summary

¢ |nthe webinar, | shared ...
The Pivotal Role of Data Governance Frameworks in Establishing a Solid Foundation
How Maturity Models can be Leveraged to Assess and Advance the Effectiveness of Your Efforts
Techniques for Tailoring Frameworks and Models to Address Needs and Goals
How to Navigate Common Challenges and Pitfalls During Implementation

Case Studies Demonstrating the Transformative Impact of a Framework and Maturity Model
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Optimizing Data Governance with Frameworks and Maturity Models
Q & A - Contact Information

e RobertS. Seiner
KIK Consulting & Educational Services — KIKconsulting.com

rseiner@kikconsulting.com @RSeiner
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