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ADVOCACY IN ACTION
C R E A T I N G  O P E N  &  S U P P O R T I V E  W O R K S P A C E S

C u r t i s  M i s c h l e r

W D M G  A d v i s o r y  B o a r d  M e m b e r
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TWO VERY DIFFERENT 
STORIES…
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TOPICS

My Career Journey & Beyond

Definitions: Advocacy & Creating Space

Countdown: 10 Ways to Put this into Action

Recap & Parting Thoughts

Q&A
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M y  C a r e e r  J o u r n e y  &  B e y o n d
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Health Insurance Data & Ops 

Consultant & Executive

ENTP
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C a r e e r  A r c  –  H o w  I  O r i g i n a l l y  S a w  I t
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1st Stage

2nd Stage

3rd Stage

Liftoff 

Learn, hustle, make an impression, try to get 

noticed

“If I work hard and do good work, I’ll move up.”

Acceleration 

New and bigger responsibilities, go farther, 

management, leadership, connections

“If I work hard and network, I’ll move up.”

Orbital Insertion 

Accomplish big goals, exert more influence, leverage 

all that I’ve done and learned to this point

“This where it all pays off.”
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+ Intros to Others / Visibility

C a r e e r  A r c  –  H o w  I  S e e  I t  N o w
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1st Stage

2nd Stage

3rd Stage

Liftoff 

Acceleration 

Orbital Insertion 

Hard Work & Good Work

Hard Work & Network

Pays Off

+ Help Opening a Door or Two

+ Pay it Forward
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DEFINITIONS

Advocacy (noun)*

: the act or process of supporting a 

cause or proposal : the act or process 

of advocating something

Advocate (verb)*

: to support or argue for

: to plead in favor of

Workspace (noun)*

: an environment in which people 

perform professional work

Creating (Work)Space**

: intentionally setting the physical, 

mental, and emotional space in which 

we or our teams work to provide 

support and maximize results
7

*courtesy of Merriam-Webster ** me

act

act
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COUNTDOWN
1 0  W A Y S  T O  P U T  T H I S  I N T O  A C T I O N



© 2026 Curtis Mischler

1st Stage

2nd Stage

3rd Stage

1 0 :  M e n t o r
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Find a mentor

Be a mentor

Find a mentor

Be a mentor

Help others find mentors / assign mentors

Start a mentorship program

Find a mentor
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1st Stage

2nd Stage

3rd Stage

9 :  S p o n s o r
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Connect people

Invite others to meetings/events

Ask for assignments / Suggest people for assignments

Ask about conferences, leadership programs, etc.

Connect people

Bring others to meetings/events

Make stretch assignments

Send people to conferences, leadership programs, etc.

Open doors

Connect people

Invite others to meetings/events



© 2026 Curtis Mischler

1st Stage

2nd Stage

3rd Stage

8 :  C o a c h  &  D e v e l o p
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Seek out coaching

Be open to real feedback (even if it hurts)

Develop coaching skills / Coach others

Deliver real feedback

Share career goals with your boss

Seek out coaching

Be open to real feedback (even if it hurts)

Coach others

Deliver real feedback

Ask your people their career goals

Succession plan & share it with your peers & boss

Seek out coaching

Be open to real feedback (even if it hurts)
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1st Stage

2nd Stage

3rd Stage

7 :  R e c o g n i z e ,  S u p p o r t ,  &  E n c o u r a g e
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Attribute work & ideas

Recognize your peers & your team

Write a personal note (bonus points for handwriting it)

Attribute work & ideas

Recognize your peers & your team

Write a personal note (bonus points for handwriting it)

Find bigger stages for team/individual recognition

Tout behind closed doors / let others know

Attribute work & ideas

Recognize your peers
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1st Stage

2nd Stage

3rd Stage

6 :  P a r t i c i p a t e  i n  M e e t i n g s
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Speak up

Prompt others

Learn meeting design

Speak up and/or step back

Ask to hear from everyone

Apply meeting design principles

Encourage some folks to speak more & others less

Speak up

Prompt others
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1st Stage

2nd Stage

3rd Stage

5 :  C o m m u n i c a t e
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Build trust & relationships through clear communication

Ask for help when you need it

Intervene (see something, say something)

Master your body language

Build trust & relationships through clear communication

Ask for help when you need it

Intervene (see something, say something)

Master your body language

Foster transparency

Walk your talk – actions speak louder than words

Build trust & relationships through clear communication

Ask for help when you need it
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1st Stage

2nd Stage

3rd Stage

4 :  B e  P r e s e n t
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Make eye contact

Actively listen

Open body language

Remove distractions

Make eye contact

Actively listen

Open body language

Remove distractions

Ground the group / reset if needed

Make eye contact

Actively listen
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1st Stage

2nd Stage

3rd Stage

3 :  B u i l d  C u l t u r e  &  P r o m o t e  F a i r n e s s
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Learn the culture

Abide by the ground rules

Influence the culture

Learn the culture

Abide by the ground rules / Set the ground rules

Influence the culture

Be conscious and intentional / be aware of perception

Learn the culture

Abide by the ground rules
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1st Stage

2nd Stage

3rd Stage

2 :  H a v e  F u n !
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Have fun!

Look for others not having fun – see what you can do

Have fun!

Look for others not having fun – see what you can do

Create opportunities for fun!

Have fun!
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1st Stage

2nd Stage

3rd Stage

1 :  L e t  G o
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Don’t be defined by your job

Don’t take it all home with you

Don’t be defined by your job

Don’t take it all home with you

Get out of the way and let others grow and thrive

Don’t be defined by your job
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1 0  –  M E N T O R

9  –  S P O N S O R

8  –  C O A C H  &  D E V E L O P

7  –  R E C O G N I Z E ,  S U P P O R T ,  &  E N C O U R A G E

6  –  P A R T I C I P A T E  I N  M E E T I N G S

5  –  C O M M U N I C A T E

4  –  B E  P R E S E N T

3  –  B U I L D  C U L T U R E  &  P R O M O T E  F A I R N E S S

2  –  H A V E  F U N !

1  –  L E T  G O

0  –  B L A S T  O F F ! ! !

C O U N T D O W N :

19



© 2026 Curtis Mischler

AN ADDITIONAL THOUGHT
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Personal 

Power

Positional 

Power
vs.
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+ Intros to Others / Visibility

C a r e e r  A r c  –  W h e r e  a r e  Y o u  i n  Y o u r s ?

21

1st Stage

2nd Stage

3rd Stage

Liftoff 

Acceleration 

Orbital Insertion 

Hard Work & Good Work

Hard Work & Network

Pays Off

+ Help Opening a Door or Two

+ Pay it Forward
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1st Stage

2nd Stage

3rd Stage

O n e  O t h e r  T h o u g h t :  W h a t  d o  y o u  w a n t  t o  l e a v e  b e h i n d ?

22

4th Stage

(Retirement)



© 2026 Curtis Mischler

SOME SUGGESTED RESOURCES

23
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WHAT’S ONE ACTION YOU’LL TAKE 
THIS WEEK TO ADVOCATE FOR 

SOMEONE ELSE?
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THANK YOU

Curtis Mischler

Linkedin.com/in/cmischler

I’d love to hear from you!

Please don’t connect if you just want to sell me something
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