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Question 1

Data Governance is key for success in using Al to
transform an organizations business. Many organizations
are starting Data Governance initiatives to meet this

need.

What are some common data governance concepts that
surprise you that organizations still struggle with?
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Question 2

Conversely, what are some new or different concepts
or challenges that organizations are looking for data
governance to solve?
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Question 3

A lot of folks are leaning on the importance of change
management being critical to data governance
success.

Can you elaborate on why you think change
management is critical and how you've leaned on
change management concepts to have greater
success with data governance?
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Question 4

If you were coaching someone who is starting a
brand-new data governance program, what
would you tell them to pay special attention to
today?
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Question 5

This is always a fun question when talking data
governance, especially as a leadership imperative;
How do you A — Get and B — Maintain engagement
for your governance program?

1]
L

DGR
PIALOGS DATAVERSITY




Question 6

What resources would you recommend data
governance practitioners use, rely on, and
reference when designing and running a data
governance program?
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Join us next month!

From Theory to Impact:

Making Governance
Work in the Real World

March 19, 2026 | 11 AM Pacific
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