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Peter Aiken, Ph.D.
• I've been doing this a long time 
• My work is recognized as useful 
• Associate Professor of IS (vcu.edu)  

• Institute for Defense Analyses (ida.org) 
• DAMA International (dama.org) 
• MIT CDO Society (iscdo.org) 
• Anything Awesome (anythingawesome.com) 

• Experienced w/ 500+ data  
management practices worldwide 

• Multi-year immersions 
– US DoD (DISA/Army/Marines/DLA) 
– Nokia 
– Deutsche Bank 
– Wells Fargo 
– Walmart 
– HUD … 

• 12 books and  
dozens of articles
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+
• DAMA International President 2009-2013/2018/2020 

• DAMA International Achievement Award 2001  
(with Dr. E. F. "Ted" Codd 

• DAMA International Community Award 2005
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Program Selling Data Investments:  Gaining Business & Executive Support for Data Management
• Telling a Story (Star Wars) 

• Common Vocabulary = Smooth Operations 

• Objective Treatment of Governed Assets 

• Data Ownership Challenges 

• Data Ethics Tales 

• Increasing Employee Data Literacy 
(Knowledge Workers) 

• Productivity improvements (ChemPhDs) 

• Covid undercounting 

• Effective communication (Seven Sisters) 

• Cultural prerequisites (Chocolate Story)

Edward Teller & Strategic Defense Initiative
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SDI Prototype
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Two minute description of Star Wars

They are 
literally throwing 
rocks at rockets!

X-Ray Lasers

https://www.youtube.com/watch?v=sMfmVzHZvkc&t=41s 
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Patriot Missile
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Tower of Babel
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https://en.wikipedia.org/wiki/Tower_of_Babel#/media/File:Pieter_Bruegel_the_Elder_-_The_Tower_of_Babel_(Vienna)_-_Google_Art_Project.jpg

"Come, let us go down and 

confuse their language there, so 

that they will not understand one 

another’s speech" (Genesis 11)

Data Integration/Exchange Challenges
• Customer typically has had different meanings to different parts of 

the organization: 
– Accounting → organization that buys products or services 

– Service → client 

– Sales → prospect  

• Assigning the same mission to the DoD ‘lines of business’ to:  
“Secure the building” elicits very different results from each ‘line of 
business’: 
– Army:  Posts guards at all entrances and  

ensures no unauthorized access 

– Navy:  Turns out all the lights, locks up,  
and leaves 

– Marines:  Sends in a company to clear the  
building room-by-room; forms perimeter  
defense around the building 

– Air Force:  Signs three year lease with option to buy [2nd example courtesy of Burt Parker]
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• All organizations have architectures 
– Business 
– Process 
– Systems 
– Security 
– Technical  
– Data/Information 

• Some are better understood and documented  
(and therefore more useful to the organization) 

• 'Understanding an architecture'  
– Documented and articulated as a  

(digital) blueprint illustrating the  
commonalities and interconnections  
among the architectural components 

• Ideally the understanding  
is shared by  
– Business 
– Technical 
– Systems
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Trusted Catalog

Common vocabulary expressing integrated requirements ensuring that data assets are stored, arranged, managed, and used in systems in support of organizational strategy

Understanding = Interoperability

Business Glossary
• aka 

– data dictionary 
– data item dictionary 
– data directory 
– data catalog 
– data repository 
– metadata repository 
– data resource dictionary 
– data asset dictionary 
– data definition dictionary 
– data structure dictionary 
– data element dictionary 
– enterprise repository 
– term bank 

• Start of Enterprise 
Taxonomy 

• Defines Initial Entities for 
Conceptual Data Model 

• Engages the Business 
Community to Validate 
Entities and provide 
meaningful, agreed upon 
business definitions
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Entity Description Domain Area
Donor Funder Business Development
Solicitations Need for Work Business Development
Solicitations Proposal Response to Need for Work Business Development
Pre-Positioning Intelligence Gathering Business Development
Award/Sub-Award Funding Vehicle Business Development
Terms Conditions Details about a Funding Vehicle Business Development
Budget Amount of Money Available Business Development
Work Plan Set of Activities to Complete Business Development
PMP Monitoring Plan for Activities Business Development

Project

An NGO Project is defined as a 
self-contained set of 
interventions or activities with the 
following characteristics:
a) an external client;
b) purchase order, contract or 
agreement;
c) expected deliverables, 
outcomes and results;
d) a beginning and end date of 
implementation; 
e) an approved budget; and 
   full and/or part time NGO staff Project Management

Geographic Area Project Management

Office Locations
Location in which a Central Office 
resides Project Management

Project Roles Project Management
Project Artifacts Project Management
Project Budget Project Management
Project Work Plan Project Management
Milestones Schedule of completed activities Project Management
Monitoring Plan to measure Activities Project Management
Evaluation Assessment of Activities Project Management
Indicators Target of Outcome Project Management

Outcomes
Statement of what needs to be 
accomplished Project Management

Acct Receivable Payments to NGO Financial Management
Chart of Accounts Defined Accounts Financial Management
Payroll Process to Pay Worker Financial Management
Supplier Provider of Goods or Service Financial Management
Contract Binding Agreement Financial Management
Purchase Order Statement of Good or Service Financial Management
Performance Level of Success Talent Management
Benefits Talent Management
Skills Talent Management

Worker
Person who has been hired by 
NGO Talent Management

Candidate Potential hire of NGO Talent Management
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Trusted Catalog
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Program Selling Data Investments:  Gaining Business & Executive Support for Data Management
• Telling a Story (Star Wars) 

• Common Vocabulary = Smooth Operations 

• Objective Treatment of Governed Assets 

• Data Ownership Challenges 

• Data Ethics Tales 

• Increasing Employee Data Literacy 
(Knowledge Workers) 

• Productivity improvements (ChemPhDs) 

• Covid undercounting 

• Effective communication (Seven Sisters) 

• Cultural prerequisites (Chocolate Story)



Data Assets Win!
• Today, data is the most powerful, yet underutilized and poorly 

managed organizational asset 
• Data is your  

– Sole (only) 
– Non-depletable  
– Non-degrading  
– Durable 
– Strategic  

• Asset 
– Data is the new oil! 
– Data is the new (s)oil! 
– Data is the new bacon! 

• As such, data deserves:  
– It's own strategy 
– Attention on par with similar  

organizational assets  
– Professional ministration  

to make up for past neglect
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2020 American Airlines market value ~ $6b 

             AAdvantage valued between $19.5-$31.5 

2020 United market value ~ 9$b 
             MileagePlus ~ $22b 
 
https://www.forbes.com/sites/advisor/2020/07/15/how-airlines-make-billions-from-monetizing-frequent-flyer-programs/?sh=66da87a614e9

Data  
Assets

Financial  
Assets

Real 
Estate Assets

Inventory 
Assets

Non-
depletable

Available for 
subsequent 

use

Can be  
used up

Can be  
used up

Non-
degrading √ √ Can degrade 

over time
Can degrade 

over time

Durable Non-taxed √ √

Strategic 
Asset √ √ √ √
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Asset:  A resource controlled by the organization as a result of past events or 
transactions and from which future economic benefits are expected to flow [Wikipedia]Data Assets Win!

Managing Assets
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Example from Doug Laney's Infonomics



Is data treated as an asset?
1. Do you have executive positions to  

support data as an asset? 

2. Does the organization track usage  
of this asset? 

3. Are organizational or fiscal  
controls in place to manage this asset? 

4. By and large, are these controls actually executed? 

5. Is there general acceptance of the need to manage this  
asset?  (i.e., do people "get it"?) 

6. Do serious discussions about this asset feature on the  
agenda of senior management meetings?    [Source:  Dr. Christopher Bradley]
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https://www.rooseveltdental.com/why-your-teeth-should-be-treated-as-an-asset/

7 Data Governance Definitions
• The formal orchestration of people, process, and technology to enable  

an organization to leverage data as an enterprise asset – The MDM Institute 
• A convergence of data quality, data management, business process 

management, and risk management surrounding the handling of data in an 
organization – Wikipedia 

• A system of decision rights and accountabilities for information-related 
processes, executed according to agreed-upon models which describe who can 
take what actions with what information, and when, under what circumstances, 
using what methods – Data Governance Institute  

• The execution and enforcement of authority over the management of data 
assets and the performance of data functions – KiK Consulting 

• A quality control discipline for assessing, managing, using, improving, 
monitoring, maintaining, and protecting organizational  
information – IBM Data Governance Council 

• Data governance is the formulation of policy to optimize, secure,  
and leverage information as an enterprise asset by aligning the  
objectives of multiple functions – Sunil Soares 

• The exercise of authority and control over the  
management of data assets – DM BoK
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Elevator Pitch
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An elevator pitch, elevator speech, 
or elevator statement is a short 
description of an idea, product, or 
company that explains the concept in a 
way such that any listener can 
understand it in a short period of time.  
(Wikipedia)

Managing
What is Data Governance?
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Guidance
with
Data



What is Data Governance?
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Current approaches are not and have not been working
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Driving Innovation with Data
Competing on data and analytics

Managing data as a business asset
Created a data-driven organization

Forged a data culture
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Source: Big Data and AI Executive Survey 2021 by Randy Bean and Thomas Davenport www.newvantage.com 
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7.8%80% of data challenges are people/process based! 

& 

DG is the only resource to address these challenges
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Program Selling Data Investments:  Gaining Business & Executive Support for Data Management
• Telling a Story (Star Wars) 

• Common Vocabulary = Smooth Operations 

• Objective Treatment of Governed Assets 

• Data Ownership Challenges 

• Data Ethics Tales 

• Increasing Employee Data Literacy 
(Knowledge Workers) 

• Productivity improvements (ChemPhDs) 

• Covid undercounting 

• Effective communication (Seven Sisters) 

• Cultural prerequisites (Chocolate Story)

Army Data Governance
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Doctrine
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Source:  The Challenge and the 
Promise: Strengthening the Force, 
Preventing Suicide and Saving 
Lives - The Final Report of the 
Department of Defense Task 
Force on the Prevention of Suicide 
by Members of the Armed Forces 
- August 2010
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Potential Data Sources
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Senior Army Official
• Room full of Stewards 

• A very heavy dose of management support  

• Advised the group of his opinion on the matter 

• Any questions as to future direction 

– "They should make an appointment to speak directly with me!"   

• Empower the team 

– The conversation turned from "can this be done?" to  
"how are we going to accomplish this?"  

– Mistakes along the way would be tolerated 

– Implement a workable solution in prototype form
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What data would accounting own?

Reference instead the term:  

• Fiduciary relationship or 

• Speak of owning data requirements
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Program Selling Data Investments:  Gaining Business & Executive Support for Data Management
• Telling a Story (Star Wars) 

• Common Vocabulary = Smooth Operations 

• Objective Treatment of Governed Assets 

• Data Ownership Challenges 

• Data Ethics Tales 

• Increasing Employee Data Literacy 
(Knowledge Workers) 

• Productivity improvements (ChemPhDs) 

• Covid undercounting 

• Effective communication (Seven Sisters) 

• Cultural prerequisites (Chocolate Story)

Digital/Social Reputation
"relative proximity" of three factors  
• Who you ARE 

– Your identity in the real life, or your products and  
services if you run a business, the way you operate 

• who YOU SAY you are 
– The image you wish to display to the public 

• who PEOPLE SAY you are 
– The way others describe you or your business 

• IRL blends with online?
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http://www.social-digital-mentors.eu/index.php/4-what-is-the-digital-reputation



The Trolley Problem
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https://www.youtube.com/watch?v=bOpf6KcWYyw (1:30)
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"Should I-thinking" must replace "Can I-thinking"
(First level capable of being bound by defined behaviors)

Data Ethics



Data sources 
 
Name/describe your project’s key data 
sources, whether you’re collecting data 
yourself or accessing via third parties. 
 
Is any personal data involved, or data 
that is otherwise sensitive?

Limitations in data sources 
 
Are there limitations that could influence 
your project’s outcomes? 
 
 — bias in data collection, inclusion/
exclusion, analysis, algorithms 
 — gaps or omissions in data 
 — provenance and data quality 
 — other issues affecting decisions, 
such as team composition

Sharing data with others  

Are you going to be sharing data with 
other organisations? If so, who?  
 
Are you planning to publish any of the 
data? Under what conditions? 

Ethical and legislative context  

What existing ethical codes apply to 
your sector or project? What legislation, 
policies, or other regulation shape how 
you use data? What requirements do 
they introduce? 
  
Consider: the rule of law; human rights; 
data protection; IP and database rights; 
anti- discrimination laws; and data 
sharing, policies, regulation and ethics 
codes/frameworks specific to sectors 
(eg health, employment, taxation). 

Rights around data sources 
  
Where did you get the data from? Is it 
produced by an organisation or collected 
directly from individuals?  

Was the data collected for this project or for 
another purpose? Do you have permission to 
use this data, or another basis on which 
you’re allowed to use it? What ongoing rights 
will the data source have? 

Your reason for using data 
 
What is your primary purpose for 
collecting and using data in this project? 
 
What are your main use cases? What is 
your business model? 
 
Are you making things better for 
society? How and for whom? 
 
Are you replacing another product or 
service as a result of this project?

Communicating your purpose 
 
Do people understand your purpose — 
especially people who the data is about 
or who are impacted by its use? 
 
How have you been communicating 
your purpose? Has this communication 
been clear? 

How are you ensuring more vulnerable 
individuals or groups understand? 
 
How are you ensuring more vulnerable 
individuals or groups understand?

Positive effects on people 
  
Which individuals, groups, 
demographics or organisations will be 
positively affected by this project? How?  
 
How are you measuring and 
communicating positive impact? How 
could you increase it? 

Negative effects on people  

Who could be negatively affected by this 
project?  

Could the way that data is collected, 
used or shared cause harm or expose 
individuals to risk of being re-identified? 
Could it be used to target, profile or 
prejudice people, or unfairly restrict 
access (eg exclusive arrangements)?  
 
How are limitations and risks 
communicated to people? Consider: 
people who the data is about, people 
impacted by its use and organisations 
using the data. 

Minimising negative impact  

What steps can you take to minimise harm?  

How could you reduce any limitations in your 
data sources? How are you keeping personal 
and other sensitive information secure?  
 
How are you measuring, reporting and acting 
on potential negative impacts of your project?  
 
What benefits will these actions bring to your 
project? 

Engaging with people 
 
How can people engage with you about 
the project?  

How can people correct information, 
appeal or request changes to the 
product/service? To what extent?  
 
Are appeal mechanisms reasonable and 
well understood? 

Openness and transparency 
 
How open can you be about this 
project? 

Could you publish your methodology, 
metadata, datasets, code or impact 
measurements? 
 
Can you ask peers for feedback on the 
project?  
 
How will you communicate it internally? 
 
Will you publish your actions and 
answers to this canvas openly?

Ongoing implementation  
 
Are you routinely building in thoughts, 
ideas and considerations of people 
affected in your project? How?  
 
What information or training might be 
needed to help people understand data 
issues?  
 
Are systems, processes and resources 
available for responding to data issues 
that arise in the long-term?  

Reviews and iterations 
  
How will ongoing data ethics issues be 
measured, monitored, discussed and 
actioned?  
 
How often will your responses to this 
canvas be reviewed or updated? When?  

Your actions 
  
What actions will you take before moving 
forward with this project? Which should take 
priority?  

Who will be responsible for these actions, 
and who must be involved?  
 
Will you openly publish your actions and 
answers to this canvas?  

Data Ethics Canvas
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https://theodi.org/article/data-ethics-canvas/

Topic:  Ransomware
• Would you advise a criminal organization  

to adopt data governance? 
• What advice would you give them? 
• What advice wouldn’t you give them?
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Topic:  Crypto

• “Every Bitcoin user has access to the public Bitcoin blockchain and 
can see every Bitcoin address and its respective transfers. Due to 
this publicity, it is possible to determine the identities of Bitcoin 
address owners by analyzing the blockchain,” the ruling read. 
“There is no intrusion into a constitutionally protected area 
because there is no constitutional privacy interest in the 
information on the blockchain.” 

• The HSI agent wasn’t caught in the Welcome to Video dragnet 
because IRS agents had violated his privacy. He was caught, the 
judges concluded, because he had mistakenly believed his Bitcoin 
transactions to have ever been private in the first place.
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https://www.wired.com/story/tracers-in-the-dark-welcome-to-video-crypto-anonymity-myth/ 
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Program Selling Data Investments:  Gaining Business & Executive Support for Data Management
• Telling a Story (Star Wars) 

• Common Vocabulary = Smooth Operations 

• Objective Treatment of Governed Assets 

• Data Ownership Challenges 

• Data Ethics Tales 

• Increasing Employee Data Literacy 
(Knowledge Workers) 

• Productivity improvements (ChemPhDs) 

• Covid undercounting 

• Effective communication (Seven Sisters) 

• Cultural prerequisites (Chocolate Story)



adapted from:  http://www.dailymirror.lk/print/opinion/editorial-we-need-to-become-channels-of-peace/172-27164
Blind Persons and the Elephant

Data is not broadly or widely understood
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It is like a fan!

It is like a snake!

It is like a wall!

It is like a rope!

It is like a tree!

It is like a story!

It is like a dashboard!

It is just pipes!

It is like a warehouse!

It is like statistics!

1. Horse and buggy 

2. Pedestrian  

3. Semi-truck 

4. Semi-truck sideways 

5. Pickup truck 

6. Semi-truck 

7. Oncoming semi 

8. Pedestrian following pickup truck 

9. Pedestrian following semi-truck
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https://www.dailymail.co.uk/sciencetech/article-11123757/Teslas-self-driving-software-confuses-horse-drawn-carriage-highway-semi-truck.html

Other
20 Seconds of Self-driving Software
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L1–Mobile/Literate (2.5 billion)

L2–Adult/Proficient (1.5 billion)

L3–Knowledge Worker/Acumen (1 billion)

L4–Teacher/Acumen

L5–Professional/ 
Acumen

Digital Civics Framework
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Everything here is required of  

data scientists and cyber professionals
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Data Literacy Levels
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Ethical 
Perspective

Behavioral 
Focus

(1,000,000,000)

Everything here is required 
of data scientists and  

cyber professionals

A Foundation for AI Data 
Whether digitizing or modernizing, garbage in–garbage out is constant.  It seems such 
an easy concept.  Yet, repeatedly we discover concerning aspects of production 
systems.  Poor results include: 
• Presenting with COVID and ASTHMA at an emergency  

department and receiving an evaluation of no-big-deal.   
• Facial recognition systems that cannot ‘see’ certain individuals. 
• Sentencing algorithms with obvious discriminatory biases in  

production throughout the judicial system. 
• Self-driving car systems that cannot tell the difference between  

a semi-truck and horse-drawn carriage 

Obviously, no hope exists for stamping these out individually.  Instead, development 
practices must be revamped and roles re-conceptualized.  This includes a healthy dose 
of data literacy and addressing the challenges remaining to fully realize potentials in 
this area.   
• As much attention must be devoted to reverse  

engineering as forward engineering 
• Reducing the influence of various biases via checklist-based  

gateway development of ethical data architectures 
• Adopting value or economically focused strategies for  

data munging into project planning  

Successfully incorporating AI into society must extend far beyond attempting to  
identify and categorize animals in your photo library while your phone is  
charging. Instead a foundation for AI data must be established.
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© Copyright 2023 by Peter Aiken Slide #https://www.washingtonpost.com/us-policy/2020/06/25/irs-stimulus-checks-dead-people-gao/ 

https://slate.com/business/2020/06/irs-stimulus-check-dead-people-yawn.html 

Payments sent 160,000,000
to dead taxpayers 1,100,000

error rate 0.4%
(substantive?) $1.4 billion

Note:  IRS lawyers determined "did not have legal authority to 
deny payments to those who filed a return for 2019, even if 
they were deceased at the time of payment” and checking 
with SSA might have slowed the distribution process down.

From SLATE:   
• The real headline here should really 

be that the government did its job 
pretty well! 

• Speed was the priority 
• Within two weeks, the IRS delivered 

80 million payments electronically 
• "Speed is part of the reason that 

poorer households were able to start 
spending normally again by May 
despite an unemployment rate 
rivaling the Great Depression’s."
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Program Selling Data Investments:  Gaining Business & Executive Support for Data Management
• Telling a Story (Star Wars) 

• Common Vocabulary = Smooth Operations 

• Objective Treatment of Governed Assets 

• Data Ownership Challenges 

• Data Ethics Tales 

• Increasing Employee Data Literacy 
(Knowledge Workers) 

• Productivity improvements (ChemPhDs) 

• Covid undercounting 

• Effective communication (Seven Sisters) 

• Cultural prerequisites (Chocolate Story)

Why should a knowledge worker
• with a PhD in Chemical Engineering 
• have to know whether this product was 

Y2K compliant?
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What Is Y2K? 
Y2K is the shorthand term for "the year 2000." Y2K was commonly used to refer to a 
widespread computer programming shortcut that was expected to cause extensive havoc 
as the year changed from 1999 to 2000. Instead of allowing four digits for the year, many 
computer programs only allowed two digits (e.g., 99 instead of 1999). As a result, there was 
immense panic that computers would be unable to operate at the turn of the millennium 
when the date descended from "99" to "00".



International Chemical Company Engine Testing
• $1billion (+) chemical company  

• Develops/manufactures additives  
enhancing the performance of oils  
and fuels ... 

•  ... to enhance engine/machine  
performance  

– Helps fuels burn cleaner 

– Engines run smoother 

– Machines last longer  

• Tens of thousands of  
tests annually 

– Test costs range  
up to $250,000
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1.Manual transfer of digital data 
2.Manual file movement/duplication 
3.Manual data manipulation 
4.Disparate synonym reconciliation  
5.Tribal knowledge requirements  
6.Non-sustainable technology 

Improving Knowledge Worker Productivity
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Data Integration Solution
• Integrated the existing systems to  

easily search on and find similar  
or identical tests 

• Results: 

– Reduced expenses 

– Improved competitive edge  
and customer service 

– Time savings and improve operational capabilities 

• According to our client’s internal business  
case development, they expect to realize  
a $25 million gain each year thanks to  
this data integration
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Program Selling Data Investments:  Gaining Business & Executive Support for Data Management
• Telling a Story (Star Wars) 

• Common Vocabulary = Smooth Operations 

• Objective Treatment of Governed Assets 

• Data Ownership Challenges 

• Data Ethics Tales 

• Increasing Employee Data Literacy 
(Knowledge Workers) 

• Productivity improvements (ChemPhDs) 

• Covid undercounting 

• Effective communication (Seven Sisters) 

• Cultural prerequisites (Chocolate Story)



Why using Microsoft's tool caused Covid-19 results to be lost
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https://www.bbc.com/news/technology-54423988?es_p=12801491

• Since 2007 should have 
been forced to use .xlsx 
(1,000,000+ rows) 

• Used .xls (65,000 rows) 
• Additional data was 

dropped without 
notification

Excel spreadsheet error blamed for UK’s 16,000 missing coronavirus cases

© Copyright 2023 by Peter Aiken Slide #

The UK failed to add 
nearly 16,000 confirmed 
cases of coronavirus to its 
national track and trace 
system due to an Excel 
error. A number of reports, 
including from The 
Guardian, Sky News, and 
The Daily Mail, say the 
mistake was caused when 
an Excel spreadsheet 
used to track confirmed 
cases of the virus reached 
its maximum file size and 
failed to update.

"Failure to upload these cases to the national database meant anyone who came into contact with these individuals was not informed. It’s  
an error that may have helped spread the virus further through the country as individuals exposed to the virus continued to act as normal."
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Program Selling Data Investments:  Gaining Business & Executive Support for Data Management
• Telling a Story (Star Wars) 

• Common Vocabulary = Smooth Operations 

• Objective Treatment of Governed Assets 

• Data Ownership Challenges 

• Data Ethics Tales 

• Increasing Employee Data Literacy 
(Knowledge Workers) 

• Productivity improvements (ChemPhDs) 

• Covid undercounting 

• Effective communication (Seven Sisters) 

• Cultural prerequisites (Chocolate Story)

Definitions
• Planning, implementation and control activities to ensure  

consistency with a "golden" version of contextual data values 

•  … as opposed to mobile device management 

• Gartner holds that MDM is a discipline or strategy  
– "… where the business and the IT organization  

work together to ensure the uniformity, accuracy,  
semantic persistence, stewardship and accountability  
of the enterprise's official, shared master data." 

• Sold as technology-based solution 

• Official, consistent set of identifiers - examples of these core entities 
include:  
– Parties (customers, prospects, people, citizens, employees, vendors, suppliers, 

trading partners, individuals, organizations, citizens, patients, vendors, supplies, 
business partners, competitors, students, products, financial structures *LEI*) 

– Places (locations, offices, regional alignments, geographies)  

– Things (accounts, assets, policies, products, services)

© Copyright 2023 by Peter Aiken Slide # 60https://anythingawesome.com



© Copyright 2023 by Peter Aiken Slide #

Seven Sisters (from British Telecom)
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Thanks to Dave Evanshttps://anythingawesome.com/sevensistersvideo.html 
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Program Selling Data Investments:  Gaining Business & Executive Support for Data Management
• Telling a Story (Star Wars) 

• Common Vocabulary = Smooth Operations 

• Objective Treatment of Governed Assets 

• Data Ownership Challenges 

• Data Ethics Tales 

• Increasing Employee Data Literacy 
(Knowledge Workers) 

• Productivity improvements (ChemPhDs) 

• Covid undercounting 

• Effective communication (Seven Sisters) 

• Cultural prerequisites (Chocolate Story)
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Diagnosing Organizational Readiness

© Copyright 2023 by Peter Aiken Slide #adapted from the Managing Complex Change model by Lippitt, 1987 

Culture is the biggest impediment to a  
shift in organizational thinking about data!
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• Telemetric data2005-07-17-srm-003.jpg

Why management doesn't need to understand metadata - 
Link business objectives to technical capabilities
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Key Elements of a Successful 
Data Governance Program 
13 June 2023 

Conceptual vs. Logical vs. 
Physical Data Modeling  
11 July 2023 

The Importance of Metadata: 
3 Leveraging Strategies 
8 Aug 2023

[ Clicking any webinar title will link directly to the registration page ]

Upcoming Events
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Brought to you by:

Time:  19:00 UTC (2:00 PM NYC) | Presented by:  Peter Aiken, PhD



Peter.Aiken@AnythingAwesome.com +1.804.382.5957

Thank You!
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Critical Design Review?

Hiring Assistance?

Reverse Engineering Expertise?

Executive  Data Literacy Training?

Mentoring?

Tool/automation evaluation?Use your data more strategically?
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