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We have a problem
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Harvard

Business ) _ ,
Review Spotlight Series / What’s Your Gen Al Strategy?

Al And Machine Learning

Keep Your Al Projects on
Track

Most go off course. To make sure yours succeed, consider these five
steps. by lavor Bojinov

From the Magazine (November-December 2023)

Sadly, beneath the aspirational headlines and the tantalizing potential
lies a sobering reality: Most Al projects fail. Some estimates place the

failure rate as high as 80%—almost double the rate of corporate IT

project failures a decade ago.



Data. It’s critical.

97% C ders W to use f tter de D |
Reduce risk .
Make faster decisions

 Make more money
* Plan for the unexpected

93% of leaders know that the right business
Intelligence can make or break their success.

Oracle: The Decision Dilemma. 2023



In reality... it’s overwhelming

say their lack of trust in data has stopped them from making any decision
at all.

believe that the growing number of data sources has limited the success
of their organization.

say the amount of data is making their professional lives more
complicated

Oracle: The Decision Dilemma. 2023



Or, discounted

oJo - .
= 2aders ¢ ISIO

then data are used to jutify them

S 74% of employees believe that the opinions of the top paic
executives are valued more than data.

¢ 70% of leaders wish an automated robot would just make
decisions for them.

Oracle: The Decision Dilemma. 2023



While most companies focus on data, only about
16% are ‘data-driven’

What is the data maturity level of your organization?

Data Driven

Data
Maturity

Data Saavy

Data Proficient

Data Aware

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%
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Access to
data-driven
business
intelligence

“Ambient Business Intelligence”

The Post-Dashboard World Of Bl :
Impactful, Actionable,
Augmented, Unified, Personalized,
Adaptive, And Pervasive

y

ML-Driven Alerts

Current self-serve Bl Tools










FORBES » LEADERSHIP » CIO NETWORK

Decade Of Investment In Big
Data And Al Yield Mixed Results

Randy Bean Contributor ©
Randy Bean is a noted Senior Advisor, Author,
Speaker, Founder, & CEO.

A decade of transformation. What lies ahead?

Looking back a decade to when this survey was first launched, Big Data and Al were nascent
capabilities which received minimal investment. Firms had begun to think about what it would mean
to be data-driven, but few had developed formalized programs and articulated a corporate
commitment. The function of a Chief Data Officer was non-existent, except within a small handful of

companies. Today, Big Data and Al are mainstream, but there is still much to do.

Principle Challenge to Becoming Data-Driven 2018 2019 2020 2021
People | Business Process | Culture 80.9% 925% 90.9%) 92.2%

Technology 19.1% 7.5% 9.1% 7.8%



The Literacy Tower

Conventional Wisdom:
Interpret We just need to get more people to the top!

Apply

Analyze
Manipulate
Understand

Select

Aware
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Data-driven




Are we there yet?




How long does it take?
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Master Data Science & ML Online

Applied Data Science
Progrqm: Leverag Step 2: Polish up on your math skills

EffeCtlve DeCIS|°n Cf you are coming from a quantitative background, data science should be an easy transition. Before

_ analyzing data with high-tech tools, you need to get to the foundation of data analysis, which starts with
ive'
plotting data points on graphs along the X and Y axes and finding correlations and trends between
different variables.

To make sure you can write efficient code and draw accurate conclusions, here are some
recommended math concepts to master:

« Statistical methods and probability theory
« Probability distributions
« Multivariable calculus

How long does it take to become a data scientist?

As we outline in our data science FAQs, on average, to a persob=wish=Ranrior coding

experience and/or mathematical background, it takes ar&ynd 7 to 12 months g

intensive studies to become an entry-level data scientist. However, there are so many m’
skills in data science that you can keep learning for your entire career.




Harvard
Business

Review Al And Machine Learning | The Risks of Empowering “Citizen Data Scientists”

The Risks of Empowering
“Citizen Data Scientists”

by Reid Blackman and Tamara Sipes

December 13, 2022

The Risks of Democratizing Al in Your Organization

Putting yvour Al strategy in the hands of novices comes with at least
three risks.



Data scientists: Still the sexiest job - if
anyone would just listen to them

Only ak e learning models developed
by data scCiertiste-mvake Tl {0 actual deployment, survey

finds. What's the problem?

ZDNet Innovation: Survey results Feb 2024



Analytic team describes requests from business. Is the
process collaborative, do they want your opinion?

60%

“They give me a
request with little
or no context. They
don’t ask for my
input.”

50% 47%

42%

30%

pAY

10%

0%
Frustrating-no  OK-Some context- Good-get context- Awesome-A total
context-one way still one-way invite input. collaboration

©Analytic-translator.com



When you get a request...

How often are you able to provide the exact answer
they want, the first time,

40%

35%

30%

PAY)

20%

15%

10%

5%

0%

38%

Almost Never

with no rework?

Less Than Half the Time  Most of the Time

Every Single Time

“I answered ‘most of
the time.’

Because,
technically, | did
give them exactly
what they asked for.

Even though it
wasn’t what they
wanted.”



Business describes interactions with data analytic
teams. How often you get (and understand) the exact
answers you need.

60%

“They don’t give
me what | need in s

50%

away | can 10%
understand....” T0%
20% |
10%
0%

Frustrating. Not Adequate. :Good.Quite Awesome.

often Sometimes often Always.

©Analytic-translator.com









Harvard Data Science Review 2.1

When Translatio “Success comes from both sides caring enough, and

Arise Between DAL i3 B enough, to express their q.uanti.ta.tive
goals and results using metrics that are intelligible to

Scientistsand Bul e o
Stakeholders, Re

A atrine
Every time a data scientist hands off a report with the outcome of an experiment in terms of a

quantitative metric with no clear translation into a business outcome, she is the lazy writer asking her
reader, the business stakeholder, to do an awful lot of work.

Every time a business stakeholder asks
for ‘business value’ from a data scientist without doing the hard work of grappling with what,

quantifiably, that’s supposed to mean, he is the lazy writer asking his reader, the data scientist, to

clean up his disorganized thoughts.
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Accuracy, Completely different success pathways
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The Literacy Tower

Conventional Wisdom: Investor/Owner perspectives
We just need to get more Business projections
people to the top!

Product Pathways

Financial Metrics
Value Creation

Customer Goals

Business Goals
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How long will it take?
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literate data professionals

Can we train both sides well enough to bridge the gap?




literate business professionals

Can we train both sides well enough to bridge the gap?




Another great idea.
But think of your most resistant executive.....



Another great idea.
But think of your most resistant executive.....
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Financial Metrics

Business=eriven

Bridge: Knowledge



Accura cy, Data People Value Business Objective> MaXximize

Integrity, Business
Innovation <

Value

Data-driven

Business-driven

Bridge: Values



Bridge: Communication



Bridge: Allegiance
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Another great idea.
But think of your most resistant
executive.....

An option worth considering?
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Now available at Dataversity!

Training
Become an Analytic Translator

Coming soon: Communication for
data professionals

ELEVATING
—ENTERPRISE —

DATA LITERACY

analytic-translator

.Ccom
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