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We have a problem

©Analytic-translator.com

•87% of data science projects never make it into production

Industry average:
 70% of dashboards are not used





Data-driven

Business-driven

Data-driven
Intelligence

97% of leaders want to use data for better decisions to
• Reduce risk
• Make faster decisions
• Make more money
• Plan for the unexpected

Oracle: The Decision Dilemma. 2023

93% of leaders know that the right business
Intelligence can make or break their success. 

Data.  It’s critical.



In reality… it’s overwhelming

•73% say their lack of trust in data has stopped them from making any decision 

at all.

•89% believe that the growing number of data sources has limited the success 

of their organization.

•86% say the amount of data is making their professional lives more 

complicated

Oracle: The Decision Dilemma. 2023



Data-driven

Business-driven

Oracle: The Decision Dilemma. 2023

Or, discounted 

•78% of leaders say decisions are being made ahead of time and 

then data are used to justify them

•74% of employees believe that the opinions of the top paid 

executives are valued more than data.

•70% of leaders wish an automated robot would just make 

decisions for them.



What is the data maturity level of your organization?
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Data Proficient

Data Saavy

Data Driven

Data
Maturity

where data is utilized as a critical asset 
for business strategy and operations.
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How do we enable data-driven decisions?  

AI-enabled data intelligence



Access to 
data-driven 
business 
intelligence

Forrester. July 
2024:  Bringing 
data insights to 
the other 80% of 
business 
intelligence users Current self-serve BI Tools

Natural Language Queries

ML-Driven Alerts

“Ambient Business Intelligence”

The Post-Dashboard World Of BI : 
Impactful, Actionable, 

Augmented, Unified, Personalized, 
Adaptive, And Pervasive

20%

Percent with Access

30%

50%

100%



How do we enable data-driven decisions?  

AI-enabled data intelligence
Great idea… but when? 

And if they don’t trust data now…



How do we enable data-driven decisions?  

AI-enabled data intelligence

Wide-spread data literacy 
adoption

Great idea… but when? 

And if they don’t trust data now…





Data-driven

Aware

Select

Understand

Manipulate

Analyze

Interpret

Apply
Conventional Wisdom:

We just need to get more people to the top!

The Literacy Tower



Are we there yet?



Data-driven

Aware

Select

Understand

Manipulate

Analyze

Interpret

Apply

What is available.  Limitations.
Characteristics. Format. Frequency.
Definitions

What metric is called, what to ask for, 
what other related metrics are needed

Know what they are looking at. Basic 
descriptives, comparisons.

Sort, clean, order, join, segment.

Run descriptives, comparisons, basic 
Stats.  Models?

Understand implications, significance, 
accuracy, weights, bias

Convert those results into clear 
evidence for a decision.

How long does it take?







ZDNet Innovation:  Survey results Feb 2024
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47%
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Frustrating-no
context-one way

OK-Some context-
still one-way

Good-get context-
invite input.

Awesome-A total
collaboration

Analytic team describes requests from business. Is the 
process collaborative, do they want your opinion? 

“They give me a 
request with little 
or no context. They 
don’t ask for my 
input.”

©Analytic-translator.com
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Almost Never Less Than Half the Time Most of the Time Every Single Time

When you get a request... 

How often are you able to provide the exact answer 
they want, the first time, 

with no rework? “I answered ‘most of 
the time.’ 

Because, 
technically, I did 
give them exactly 
what they asked for.  

Even though it 
wasn’t what they 
wanted.”
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Frustrating. Not
often

Adequate.
Sometimes

Good. Quite
often

Awesome.
Always.

Business describes interactions with data analytic 
teams. How often you get (and understand) the exact 
answers you need.

“They don’t give 
me what I need in 
a way I can 
understand….”

©Analytic-translator.com



How do we enable data-driven decisions?  

AI-enabled data intelligence

Wide-spread data literacy 
adoption

Great idea… but when? 

And if they don’t trust data now…

How much?  How long? 

And, if trained data experts are having this 
much trouble……



How do we enable data-driven decisions?  

AI-enabled data intelligence

Wide-spread data literacy 
adoption

Great idea… but when? 

And if they don’t trust data now…

How much?  How long? 

And, if trained data experts are having this much 
trouble……

Two-way literacy



“Success comes from both sides caring enough, and 
working hard enough, to express their quantitative 
goals and results using metrics that are intelligible to 
their teammates.”



Data-driven

Business-driven

Completely different success pathways



Data-driven

Business-driven

Maximize
Business 

Value

Accuracy,
Integrity,

Innovation

Completely different success pathways



Business-driven

Business Goals 

Product Pathways

Business projections

Investor/Owner perspectives Conventional Wisdom:
We just need to get more 
people to the top!

The Literacy Tower

Value Creation

Financial Metrics

Customer Goals



Business-driven

Aware of competing business priorities 

Understand customer landscape, concerns

Identify supply chain, potential weaknesses

Know financial performance (margins) 

Prioritize product portfolio, product design

Project future earnings/liabilities 

Communicate investor/owner concerns

How long will it take?



Can we train both sides well enough to bridge the gap? 

Business literate data professionals

Business Goals Product PathwaysBusiness projectionsInvestor/Owner perspectives Value CreationFinancial MetricsCustomer Goals



Can we train both sides well enough to bridge the gap? 

Data literate business professionals

AwareSelectUnderstandManipulate
AnalyzeInterpretApply



How do we enable data-driven decisions?  

AI-enabled data intelligence

Wide-spread data literacy 
adoption

Great idea… but when? 
And if they don’t trust data now…

How much?  How long? 
And, if trained data experts are having this much 
trouble……

Another great idea.                                                            
But think of your most resistant executive…..Two-way literacy



How do we enable data-driven decisions?  

AI-enabled data intelligence

Wide-spread data literacy 
adoption

Two-way literacy

Bridge with designated 
translator

Great idea… but when?                                                    
And if they don’t trust data now…

How much?  How long?                                                   
And, if trained data experts are having this much 
trouble……

Another great idea.                                                            
But think of your most resistant executive…..



Data-driven Business-driven

Maximize
Business 

ValueAccuracy,
Integrity,

Innovation

Mutual 
Success



Data-driven

Manipulate

Analyze

Interpret

Apply

Product Pathways

Business projections

Investor/Owner perspectives 

Financial Metrics

Business-driven

Bridge:  Knowledge



Data-driven Business-driven

Bridge:  Values

Maximize
Business 

Value

Accuracy,
Integrity,

Innovation

Data People Value Business Objectives

Businesspeople Value Data Objectives



Understand data terminology

Bridge:  Communication

Explain business priorities

Translate requirements

Interpret context of requests

Understand business terminology

Explain complex analytics and data 

Translate mixed findings

Interpret context of results



Empathy and understanding 

Bridge:  Allegiance

Build connection

Acknowledge frustrations

Demonstrate appreciation

Empathy and understanding

Build connection

Acknowledge frustrations

Demonstrate appreciation



How do we enable data-driven decisions?  

AI-enabled data intelligence

Wide-spread data literacy 
adoption

Two-way literacy

Bridge with designated 
translator

Great idea… but when?                                                    
And if they don’t trust data now…

How much?  How long?                                                   
And, if trained data experts are having 
this much trouble……

Another great idea.                                                            
But think of your most resistant 
executive…..

An option worth considering?



Data-driven Business-driven

Maximize
Business 

ValueAccuracy,
Integrity,

Innovation

Mutual 
Success

Achieving the best of both



Now available at Dataversity!

Training
Become an Analytic Translator

Coming soon:  Communication for 
data professionals
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