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Common Understanding of what Enterprise

What is Enterprise Data What does it do?
Governance?
Enterprise Data Governance is a It's about controlling all outcomes of a
collection of standardized processes, data asset (Quality, Security, etc)

roles, policies, standards, and metrics
for formal management of data assets




Top 5 Symptoms of Poor Data Governance

| don’t trust
the data -
Poor data
quality

| can’t find the
data that |
need — Lack of
data
transparency

Sandhill

Who is responsible?
- Deficient
ownership of data

Where is and
which version of
the data do |
use? - Data silos

What am | supposed

to be doing? - Lack

of data governance
& leadership




Complex Intersections of People, Process, and Planning

Identify
Business
Drivers Develop Develop
Roles -
Responsibilit GIUId.Ing .
_ ies & Principles Interconnections of Governance
Identify Authority Create
Stake- Identify Develop Data Competitive
Holders Policies & Monetization Differentiation
Identify Standards Plan
Critical Interact with Organization
DEIE] DG Council { i
Education People assigned to the work

Dlesvelop Elements Develop & Implement
ata
engage Data Improve data

Strategy i -
Pata Architecture Audit quality Processes that enable the

NEWES
Data Measure &

Source
Funuding Goveg‘ance Report governance

Identify Tag Data SanEreHs On Progress

critieal Sources Identify DG Lower Risk Factors that measure the

Success and Technology Management

Factors Integration Address Comms outcome of governance
Plan for the

Organization

Organizational
Culture

Unique for each organization, driven by organizational goals.

Enterprise Data Governance TIMELINE
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& Templates
* 47 Subtopics

* Knowledge Base
* Functional Diagram
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Performance ?

Management P
* Dashboards I//

* DG Metrics
* KPlIs

Stewardship

* Process
* Roles
* (RACI)
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Organization

Measurement DG Policy
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Data
Governance
Management
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Data Architecture DG Standards DG Stewardship

DG Functional

Architecture
¢ Define

Organization
* RACI
Assignment

* Accountability
* Roles

UIRBNOD — Qg  Pprocesses

* Workflows
* Charter
* Policies
*» Standards




Build vs Buy
Why does COMPASS exist — Why it can help you

Many organizations are looking to for an effective solution to quickly build, improve
and measure their enterprise data governance program

Governing the DG Process requires the following

EVALUATE PLAN DEPLOY MONITOR

DG Structured DG Authority & Governance
Workshops Requirements Management

Program

Roadmap Evaluation

Business
Assessment DG Policy Glossary Human Performance

Roadmap Management Resources Measurement

: DG Metadata : Process
Focal Points Infrastructure Management Operations Improvement

© Sandhill Consultants - 2020

CMMI / DMM COMPASS
Assessment
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COMPASS DEMONSTRATION

See how to use the integrated governance framework assets
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THE DG SCENARIO

The CDO / Data Leader has been tasked with creating a new Data Governance
Program to resolve the issues mentioned in our thought bubbles earlier

Sandhill




DATA GOVERNANCE PROJECT OVERVIEW

e Not started
In progress
Completed
2020

December January

12 0 12 0 12 0 12
DG Executive Charter
DG Accountability
D
Policies
Subject Area Management
Education and Training
Conflict and Issue Resolution (Go...
Organizational Role Assignments
Metadata Management
Independent Data Stewardship
Communications
Valued Data
Business Term Management
Verification and Validation
Data Retention
Data is Managed
Regulatory Constraint

Metadata Management Criteria
Business Term Management Criteria
DG RACI

DG Lifecycle

Metadata Points of Integration
Qualify Metadata

Qualify Business Term

Business Term Lifecycle

Metadata Lifecycle

Business Glossary Architecture
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COMPASS HOME

Step 1

Home

COMPASS™ Data Governance Management System

‘ Data Strategy ’ ‘ Data Quality ’ ‘ Data Operations ’ ‘ Data Architecture ’

IMPLEMENT DEPLOY

| St a rt H ere > DG Authority Governance Management
m e ansgemert
DG Technology DM Standards
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DG AUTHORITY

Home / DG Authority

DG Authorlty Search Q Search @ Searchmore 4 Resetlist W Views m m

SUBTOPIC MODIFIED AT STATUS

1.1.1 Data Governance Authority Overview 4/7/2021 18:34:14  Untouched

Plan - DG Executive Charter 4/20/2021 10:37:32 Reuvisit

DG Mission and Scope 4/16/2021 11:59:52  Approved
DG Accountability 3/22/2021 22:14:27 Untouched

DG Environment 3/12/2021 14:07:19  Untouched

Page 1 of 1 Records 5 Pagesize: 10 20 50 100 500

Sort Order A-Z Parameter: Topic = DG Authority
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Typical Topic Driven Page — Standard Template

Home / DG Authority / Plan - DG Executive Charter

Plan - DG Executive [ [®-]a- ] #reien |

Purpose, Scope

and related . i
Policies for the Detailed description &

Hierarchy topic functional view of
Topic

Context

Description
RACI Prereguisites
for input,
Appendix controls,
RACI (Responsible, resources,
Accountable, output
Notes Consulted and
Informed)

Related Topics

Revision

Files

Vv ¥V ¥V VWV ¥V VvV ¥V VvV Vv Vv

Project Management

Revision
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Typical Topic Driven Page - Description

= Plan - DG Executive Charter

Hierarchy Detailed
description

Context & functional
view of

Description Topic

Functional View

The Stakeholder Executives and Managers who are accountable for assigning and managing Resources create the Data Governance Executive Charter using the Data Management Strategy and Resource Commitments under the
Controls of Business Drivers, DG Sponsor Executive Directives, Regulatory Constraints, and Organization Standards to Authorize the creation of the DG Mission and Purpose, Authority Responsibilities Matrix, and the DG Functions.

Business Drivers DG Mission and Scope
DG Sponsor Executive Directives DG Accountability

g Executive Charter DG Authority RACI

Create Data Governance || Data Governance Functions
Organization Standards Executive Charter

Regulatory Constraints

Stakeholder Executives and

Data Management Strategy - ~ —|* Fasoirees il — Managers who are Accountable
1 Inputs — 2 for Assigning and Managing

Resource Commitment Resources

1.1.1 DG Executive Charter v5 20210302.mmap.png

Process View
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Typical Topic Driven Page -RACI

= —Plan - DG Executive Charter

Hierarchy
Context
Description
RACI

RACI (Responsible,
RACI Level Accountable,
Consulted and
Al Informed)

RACI Function

FUNCTION DG AUTHORITY

Create Executive Charter A

RACI Process
PROCESS FUNCTION DG AUTHORITY LEAD STEWARD STRUCTURE STEWARD PROCESS STEWARD CONTENTSTEWARD BUSINESSA
Create Executive Charter Document Create Executive Charter A R
Establish a set of data governance policies. Create Executive Charter A
Define and develop the DG processes and standards  Create Executive Charter
Develop the DG Responsibility Matrices Create Executive Charter

Define and develop DG Metrics Create Executive Charter

RACI Task
PROCESS TASK DG AUTHORITY LEAD STEWARD STRUCTURE STEWARD PROCESS STEWARD Di
Establish a set of data governance policies. Enhance communications and collaboration among uni... A | I I I

Establish a set of data governance policies. Establish a set of data governance policies that p... A
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POLICY MAP

Home / DG Policy / Data Governance Policy Overview

Data Governance Policy Overview

Hierarchy
Context

Purpose

The purpose of the Policy Overview is to provide a mapping of the Data Governance Policies and their related Subtopics and cross-functional interactions.

Scope

All policies in held in COMPASS.

Directives, Policies, and Guidance

The Data Governance Policies are derived from the DG Charter, which is derived from the Data Management Strategy.

Description

Functional View

The following diagram indicates the mapping of the COMPASS Subtopics to to their respective Policies and cross-functional interactions.

The Policy Map should be consulted in the Policy Change process, Risk Management and Impact Analysis tasks. This mapping should be maintained as polices are added, edited, or deleted, to maintain the coherence.

Policy Map

[

[

DG Authority )

DG Policy )

DG Authority Overview

DG Policy Overview

[

[

l

l

l

1

]

Infrastructure )

Governance Mgmt )

Business Glossary)

Metadata Mgmt )

Roadmap )

Human Resources )

Operations )

Overview

Manage-

DG Executive
harter

DG Executive
(Charter

G Environment

DG Executive
Charter

DG Accountability

Valued Data

Business Term Management
Verification & Validation
Conflict & Issue Resolution

ibject Area Mgmt

Independent Data Stewardship

Business Term
Management

Business Glossary

Data Retention

Communications Planning
Data is Managed

Data is
M

DG Mission and Scope

Regulatory Constraint
Metadata nt

| DetaAcquishion
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Business Term
Management

Metadata Repository

|_Architecture

Data is Managed
Metadata Man-
\ Sgernent

ment Overview

Valued Data
Data is Managed
Business Torm
nt
Issue Resolution

G Lifecycle

Verification & Validation

Quality Business Torm

Business Term Overview

Metadata Man-
agement Over-
view

Valued Data

Business Torm
Management

Quality
Metadata

Valued Data

Roadmap Overview

Human Resources Overview

Operations Overview

Rollout Shed

DG Executive
Charter

Skills Dev

Education and
Training

Business Torm Man-
‘agement Criteria

Verification and
Validation

iness Term Lifecycle

Business Term
Management

Valued Data

Metadata Man-
Lagomen=

letadata Mgmt. Criteria

0 Assign

Education and Training

Planning

Data is M: jed

Business Term
Points of Integration
T

Metadata Points of
Integration
T

jucation & Training

Education and
Training

_Technology Deployment

Organizational Role
ts

Knowledge

Data is Managed

Succession Planning

Business Value

Risk Management

Valued Data

Process Quality Assurance

——




Home / DG Policy

DG Policy

SUBTOPIC
Data Privacy Policy (Draft)

Policy Guidelines

Data Privacy Policy

Data Governance Policy Overview
Valued Data Palicy

Data Access Policy (Draft)

Independent Data Stewardship Policy
Business Term Management Policy
Verification and Validation Policy

Conflict and Issue Resolution (DG Policy)
Data Retention Policy

Managed Data Policy

Communications Policy

Metadata Management Policy
Regulatory Constraint Policy

Education and Training Policy
Organizational Role Assignments Policy
Change Management Policy

Data Acquisition Palicy (Draft)

Data Usage Policy (Draft)
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CUSTOMIZABLE CONTENT

Home / DG Policy / Data Privacy Policy (Draft)

Data Privacy Policy (Draft)

Hierarchy
Context

Purpose
To ensure that the individual's Personally Identifiable Information (PIl) data is protected.
Scope

All data in use or storage within the organization that includes the following

« Personal Data (Pll) Identifiable by direct means - Example: Name, address, Phone, email address

« Sensitive Data (Need to know only) Identifiable by indirect means, in conjunction with other data - Example: Birth date,
gender

« Sensitive Personal Data (direct or indirect)

« Secret Data (Disclosure, outside of need-to-know, would cause great harm)

Directives, Policies, and Guidance

To ensure that an individual's Personal Identifying Information is protected and managed in compliance with the requirements of governing regulatory bodies,
those of other legal jurisdictions, such as the laws of a particular country or other entity.

Description
Functional View

Implementation Requirements
« Clearly specify the purpose for which the data will be collected
o Collect and use the minimum information needed to conduct specified business activities and achieve the business purpose
« Collect personally identifiable data enly when necessary; use non-identifiable data whenever possible
« Ensure that data that are collected and/or used for business purposes are treated in accordance with stipulations of the legal or jurisdictional requiremen

Mandatory Processes
Specify additional guidelines and/or mandatory processes and procedures:

1. Identify the critical
2. Identify the valid values s.

Promulgation Procedure

1. Establish criteria for frequency of policy review

2. Define specific Key Performance Indicators (KPlIs)

3. Define procedures, standards, and reporting requirements

4. Establish appropriate accountability and responsibility for the management of Pl data
5. Train implementation personnel and deploy.

Escalation

Include contact information for escalation or questions regarding the Policy.
Any issue that arises from attempts to implement this policy should be documented and referred to the Data Governance Authority.




Shared Accountability and Assignments

RACI Level

All
RACI Function

FUNCTION

Create Executive Charter

RACI Process

PROCESS

Create Executive Charter Document

Establish a set of data governance policies.

Define and develop the DG processes and standards
Develop the DG Responsibility Matrices

Define and develop DG Metrics

RACI Task
PROCESS
Establish a set of data governance policies.
Establish a set of data governance policies.
Define and develop the DG processes and standards
Define and develop DG Metrics
Define and develop the DG processes and standards
Develop the DG Responsibility Matrices
Establish a set of data governance policies.
Establish a set of data governance policies.

Define and develop the DG processes and standards

Responsibility Staffing
ROLE NAME
DG Authority
Lead Steward
Chief Data Officer

Business Manager
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RACI Function

DG AUTHORITY

A

RACI Process

FUNCTION DGAUTHORITY LEAD STEWARD STRUCTURE STEWARD PROCESS STEWARD
Create Executive Charter A R

Create Executive Charter A

Create Executive Charter

Create Executive Charter

Create Executive Charter

TASK DG AUTHORITY  LEAD STEWARD STRUCTURE STEWARD

Enhance communications and collaboration among uni... A | |
Establish a set of data governance policies that p... A

Establish a set of data standards that define the ...

Establish a set of measures and metrics thatcan b...

Establish data governance processes that enhance o...

Identify responsibilities and accountabilities for...

Promulgate the concepts of "ownership" and "stewar...

Provide periodic evaluation, assessment and recomm...

Provide training for data governance stewards, own...

PROJECT USER STATUS

Ham Hayes Proposal
Jesper Schneider Selected
Ham Hayes Selected

Jeff Giles Selected

CONTENT STEWARD

BUSINESSANALYST  BUSINESS SME

Cc

PROCESS STEWARD DATA STEWARD BUSINESS Al




COMPASS Workflows

Sandhill bt Lt =

Home

Workflow Manager~ My Open Tasks

Execute Workflow
SUBTOPIC PROCESS ACTION

Standards Change Management SCM Process Run workflow

> Compliance Review - Data Object
Policy Change Management Policy Change Proces!

Conflict and Issue Resolution (Governance) Resolve Issue Reques

Conflict
& Camplance Not
Approved

Change Management Simple Change Appro\

Issue
Resalution

DG Authority

Change Management Change Request

Data Stewardship Conduct Compliance F

with Waiver

Submitter

| oo

" DG Complance Requ 1 omplance

My Open Tasks (Accountable/Responsible) omplton et Raeats

| wilWaver

| 1 Request
Moo Dete: = I

;;:.':.:?S. - 3°m=“llm —— Compliance Approved Notice — _p Announcement

PR wandon il |

PROCESS TASK

Policy Change Process PX0447 Sun Test #1 Review Policy Change Reque

Cemphance Net Aparaved Netice

Policy Change Process PX0446 WF Mod test #1 Review Policy Change Reque 'Y nca:nppﬂc -
Subm ss.an

—T Hatce

Lead Data Steward

Policy Change Process PX0445 PubSub #3

Policy Change Process PX0442 Template Test #1 Review Policy Change Reque
s DO Campliance
P Request

wiRemediation

Hotice

Policy Change Process PX0444 PubSub #2 Submit Policy Change Reque

Data Steward

Policy Change Process PX0437 PCM Test Mon Dec 28 #3 Review Policy Change Reque

DO Compliance
Request

wiEvaluation Repart Romedion

and
Update
(Business.
Andior
Technical}

| Monitor 8 Assess
Comphance

Business SME

Data Architect

Sandhill




Dashboard — Metrics and Measurements

COMPASS Management Projects ™ B Task GANTT chart | Open Tasks

Average Variance (days) Completion Rate (%)

Il Sandhill I sandhill

- East Coast East Coast
Sandhill Sandhill

West Coast 100 West Coast

, 1l

September October November December September October November December

Quality Performance (% approved) Total Schedule Variance (in weeks)

I Sandhil

East Coast
Sandhill

. I o

September October November December
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Business Cases

Revenue

Risk

Customer Y Regulatory
Satisfaction Requirements

Bl Decision Compliance

Making

Reputation

Risk Analysis Management

Sandhill

Data Security

Data Sharing

Cost

&

&

Optimize Staff
Effectiveness

Improve
Operational
Performance

Mergers &
Acquisitions

IT Modernization
Initiatives

COMPASS (DG MS) provides for better N 5tg Quality that delivers better B siness Value




The Value of COMPASS

Provides an integrated system for the rapid deployment,
operation and analysis of strategic DG programs

4 Key Organizational benefits of COMPASS [
Provides an essential framework for rapic

deployment operation and analytics of your strateglc
DG program

Accelerates adoption of a DG program
Maximises your investment in a DG solution

Minimizes costs due to comprehensive pre-built
COMPASS System, saving months of effort

COMPASS (DG MS) provides for better N 5t4 Quallty that delivers better B siness Value
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Time to Day 1 - COMPASS vs Build

Costs COMPASS vs Build

300000

COMPASS vs Build
Based on:
- 4 Team Members
- 1Year+ 100000
- Fully loaded costs 0000
5

0

250000
200000
150000

COMPASS

Hours / per Month

700 —]

500——

3800
Total Hrs
Deployment:

 COMPASS Available Day 1
e Build Available Day ???

v\\'& <& v\’q’ .
& L 5
& &

&
‘S\GQ éa& ‘.‘\é‘ @oq @QQ & & R

v ™ b 9
O O S S
(o M T~ )

FF o ®
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Cooperation between Governance and
Technology

Data Governance Framework

Governs the
Technology

Data Governance Technology
(Data Catalog Tools)

Sandhill

Data Governance Program provides the consistent
processes, roles, policies, standards, and metrics that
Data Governance technology needs in order to
manage data

Quality control over the data being governed

Data Governance Technology manages the data with
guidance from the data governance program




C O MP A S S

Compliance Organization Measurement DG Policy Data Architecture DG Standards DG Stewardship

Cloud based, Automated Data Governance Management System

Business Strategic
Data Governance Business
Capabilities Organization
* RACI
Assignment
* Responsibilities
Performance
Management
* Charter * Dashboards

* Policies » DG Metrics
» Standards e KPIs

Processes
* Workflows

Data Lifecycle\ Quality Data Architecture
* Acquire * Business Glossary

* Store Metadata Models

e Use Metadata Catalog

* Dispose « Mapping Reference Data

* Lineage

* Transformations

Data
Management Governance
Capabilities Drivers

Sandhill




ERWIN DIS DEMO SCENARIO

Financial Institution Data Governance Scenario

Long Term Goal: Manage costs by making information
readily available to all parts of the business.

Business Requirement: The bank is required by law to
inform loan recipients by mail of privacy and security
protocols regarding information managed by the bank

Current Issue: The Business Analyst is finding it difficult to
integrate address information as none of the address fields
conform to any standard naming conventions.
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GOVERNING POLICY

What is the Data Governance Policy concerning data integration

Sandhill

Home / DG Policy / Data Integrity and Integration Policy (Dr-...

Data Integrity and Integration Policy (Draft)

Home / DG Policy

DG Pol |Cy Hierarchy

Context
SUBTOPIC
Purpose
Business Term Management Policy
The purpose of this policy is to improve the integrity of the organization's data, resulting in greater accuracy, timeliness, and gt

Verification and Validation Policy Afurther purpose is to ensure that key data elements can be integrated across functional units and electronic systems so that
Conflict and Issue Resolution (DG Policy) Scope

Data Retention Policy Data integrity refers to the validity, reliability, and accuracy of data. Data integrity relies on a clear understanding of the busine
) Data integration, or the ability of data to be assimilated across information systems, is contingent upon the integrity of data anc
Managed Data Policy

Directives, Policies, and Guidance
Communications Policy

Metadata Management Policy

Description
Regulatory Constraint Policy

Functional View
Education and Training Policy

Mandatory Processes

Organizational Role Assignments Policy Data must be defined as data that are maintained in support of a functional unit's operation and meet one or more of the follov

« the data elements are key fields, that is, integration of information requires the data element;

« the organization must ensure the integrity of the data to comply with internal and external administrative reporting require
« the data are reported on or used in official / regulatory reports;

« a broad cross section of users requires the data.

Change Management Policy
Data Acquisition Policy (Draft)

Data Usage Policy (Draft)
Data Integrity and Integration Policy (Draft) Itis the responsibility of each data steward, in conjunction with the Data Governance Authority and the Enterprise Data Archite
Promulgation Procedure

Documentation (metadata) on each data element will be maintained within a corporate repository according to specifications p
specifications will include both the technical metadata and definition of each element, as well as a complete interpretation that
values for each element, and any special considerations, such as the values that determine whether a person is a member or
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UNDERSTAND ADDRESS MEANING

Business Analyst needs to know what is the agreed upon meaning of Address

[™ View and Edit Business Term Details-Address - 0Ox

Business Term Details Associations Additional Details Rich Media Library Collaboration Center History Workflow Log Valid Values

4 »

Address

General Business Terms — People and Organizations — Party Communication

Classification

Acronym

Definition
Structured information that allows the unambiguous determination of an object for purposes of identification and location

Description
The specific details of the loca

Logistics Facilities and Locations Postal Address Boundary

Electronic Address

General Business Terms

People and Organizations Party Communication
Party Postal Address

Address g Data Usage Policy
Data Governance Policies —

& Data Access Policy

Data Standards Metadata Standard
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WHAT SYSTEMS

Business Analyst needs to know what systems contain Address information

[System Catalogue Table Properties Extended Properties Data Lineage Impact Analysis Mind Map Associations Workflow Log

a Sensitive Data

] Metadata 0/11 0/11

.| Commercial Loans System Columns With Expanded Logical Names. Total Foreign Key Columns

_ | Customer Management System
Data Warehouse
Data Dictionary
Demo Test System N N
# Column Name Logical Column Column Column SDI Column Length Nullable Prim
. Loan Reporting Name Comments Definition Flag Datatype Flag Key|

Retail Loan System
4 [B) Retail Loan Data (+1.00)
» [ RETLIO
- 3 LOAN_EFFECTIVE... Loan EffectiveD.. d datetime
E RETL20

4 LOAN_END_DT Loan End Date d datetime

5 PRIM I DAN APPI | Primarv | nan An a varchar(R)

E< Customer Data « Customer Management System «

< Commercial Loan Data « Commercial Loans System -«
Logical Name- Commercial Customer

D Represents

Retail Loan Data - Retail Loan System -«
Logical Name: Retail Customer

<
. Reprrments
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CHECK CONFORMANCE

Business Analyst needs to know what standards are applied

priem Catogne R I iR Data Lineage Impact Analysis  Alind Alap Assocuations Worktiow Log Vahd \atues Documents
& semitoaDan ﬁ

ucal Properties
Metadata

- Data Trpe
Column Name : ¥
Commercial Loans System . MAIL_STATE_NAME

Customer Management Sy Data Domain Storage Type
Data Warshouss
Pracision Length

Demo Test System

Loan Raport: DE Default Value

Retail Loan System Code Description System Name/Environment

4 [B RenilLomDan o

ETL10
7 MAIL_CITY_NAME . o Alabama Two letter state codes used by th Customer Management System  US State Codes
7 LEGAL_LOAN_STS : -
7 LOAN_EFFECTIVE_DT
G LOAN_END_DT
m PRIM_LOAN_APPLICANT Minirmum Value Arkansas Two letter state codes used by th Customer Management System  US State Codes

Alaska Two letter state codes used by th Customer Management System  US State Codes

v Columa N
Forsiga Key Cobuean Name Arizona Two letter state codes used by th Customer Management System  US State Codes

q:l 8S_NO File Starting Position California Two letter state codes used by th Customer Management System  US State Codes

7 MAIL_STATE_NAME
f? MAIL_STREET_NAME

Warkflow Stanss Colorado Two letter state codes used by th Customer Management System  US State Codes

Connecticut Two letter state codes used by th Customer Management System  US State Codes
T MAIL_STREET_NUM . :

asiness Delaware Two letter state codes used by th Customer Management System  US State Codes
T PRIMARY_TAX_ID_NUM Busizess Prope o
Data Steward District of Columbia Two letter state codes used by th Customer Management System US State Codes

Colunan Defimition Florida Two letter state codes used by th Customer Management System US State Codes

Georgia Two letter state codes used by th Customer Management System US State Codes
Column Comments
Hawaii Two letter state codes used by th Customer Management System  US State Codes

Sensitive Data Indicator (S| Idaho Two letter state codes used by th Customer Management System  US State Codes
Flag

Sensitrve Data Indicator Ilinois Two letter state codes used by th Customer Management System  US State Codes
Clasnification
Indiana Two letter state codes used by th Customer Management System US State Codes
Column Class.

lowa Two letter state codes used by th Customer Management System US State Codes
DQ Score

Kansas Two letter state codes used by th Customer Management System  US State Codes

Kentucky Two letter state codes used by th Customer Management System  US State Codes

Louisiana Two letter state codes used by th Customer Management System  US State Codes
Maine Two letter state codes used by th Customer Management System  US State Codes
Maryland Two letter state codes used by th Customer Management System  US State Codes
Massachusetts Two letter state codes used by th Customer Management System  US State Codes
Michigan Two letter state codes used by th Customer Management System  US State Codes
Minnesota Two letter state codes used by th Customer Management System  US State Codes

Mississiooi Two letter state codes used bv th Customer Management Svstem  US State Codes
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FIX NON-CONFORMANCE

Business Analyst initiates project to integrate Address

MappIng dpecncanon Lrapnicai vengner 1e31 Specincanon Worknow Log

[Address Mapping]

mer Loan Integration (5)

ansformations

Load Reporting
Loan Mapping (+1.00
Staging to Data Warehouse (+1.00)

dggEE0EE0EAE

_'. Sample Customer Integration Project (3,

o
2| in
]
a
o~
1
]
a
a
]
1

T MR D AW TXT (CHAN
CINDR (VARCHAR 1000}
T SSNONTRORRL)
SVS_CD (VARCHAROS .
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LINEAGE ANALYSIS

Business Analyst track Address lineage

Retail Loan Sys... Trans | Data Warehouse Loan Reporting

. "~ ADDRESSE : w
0 MAIL_STATE_NAME Mip Sequence 1d al o »0 ST 4l o >0 ST
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Summary & Conclusion/ Call to Action

Data Governance Framework

Governs the
Technology

Data Governance Technology
(Data Catalog Tools)

Sandhill

Data Governance Program provides the consistent
processes, roles, policies, standards, and metrics that
Data Governance technology needs in order to
manage data

Quality control over the data being governed

Data Governance Technology manages the data with
guidance from the data governance program




Contact Information

9 For a more In-Depth Y Follow our social media

Understanding of COMPASS or for the latest
erwin DI Sandhill/erwin info &

Visit helpful tips/tricks etc.

- www.sandhillconsultants.com

Or Contact:

Sandhill: _
info@sandhillconsultants.com y @sandhillconsultna

In-person Contact:
Robert.Lutton@sandhillconsultants.com m linkedin.com/company/

Or Call
+1 905 847 5882

sandhill-consultants
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